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PARTICIPATION OF GROUP
MEMBERS IN EBITDA IN 2010

Telekom Srbija 75.1 % m:tel 4.2 % 

Telekom Srpske 20.7 %

1997

1998

2003

2006

2007

2008

2009

2010 

April

September

October

December

The company Telekom Srbija was founded, in June the same year, it is owned by three 

shareholders from the Serbian PTT, OTE Greece and Telecom Italia

The beginning of the mobile telecommunication services

PTT Serbia becomes the owner of 80% of the shares, by buying shares of Telecom Italia

The introduction of 3G technology and ADSL Internet services

Regional expansion into BiH and Montenegro

Reorganization is conducted in accordance with the application of the concept of the

convergence of services

Achieved record profits of the establishment/ launching of multimedia services (IPTV)

m:tel BiH becomes the owner of  49% of the shares in m:tel Montenegro

The Serbian government acquires the ownership over 80% of the shares of Telekom Srbija

Tender for the sale of the majority shares package of Telekom Srbija

m:tel becomes the market leader in mobile telephony in BiH/ the record operating profit of 

the previous year's Group is exceeded

Chronology of important 
successes and events
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Incorporation and activity
TELEKOM SRBIJA A.D., BEOGRAD

The Telecommunications Company Telekom Srbija a.d. (hereinafter: 
Company or Parent Company) seated in Belgrade, Takovska no. 2, 
was founded by the Public Enterprise of PTT Traffic Srbija (hereafter: 
PE PTT) as a single-member joint-stock company in the process of 
restructuring the PTT system of Serbia at the end of May 1997. PE PTT 
transferred certain exclusive and non-exclusive rights to the Parent 
Company for the purpose of conducting the activity during the initial 
period of 20 years, with a possibility of extension for an additional pe-
riod of 10 years. Given the transfer and assignment, the Parent Com-
pany issued a certificate which represents 1,080,000 fully paid and 
registered ordinary voting shares with a nominal value of 10 thousand 
dinars each and the Golden Share to the government of the Republic 
of Serbia. The Golden Share vests the owner with the voting right and 
the right to attend sessions of the General Meeting, granting consent 
to the proposal for the appointment of Managing Board members and 
a proposal for the appointment of director general of the Parent Com-
pany, amendments to the Articles of Association and such other rights 
as are laid down by the Articles of Association of the Parent Company. 
This share may be owned only by the government of the Republic of 
Serbia which is represented by its authorized representative.

Within the privatization of a part of the capital in June 1997, 49%of 
the stake was sold to the Dutch affiliate of Telekom Italia (29% of the 
shares) and Greece’s OTE (20% of the shares).

In February 2003, an agreement was concluded based on which PE 
PTT purchased part of the shares owned by Telekom Italia. As of mid-
2003 when the said agreement was performed, the Parent Company 
has been in the ownership of the two shareholders: PE PTT Traffic 
Srbija 80% and OTE, Greece 20%.

OTE is Greece’s telecommunications company (Hellenic Telecom-
munication Organization). It was founded in 1949 as a state-run 
company and currently, it is a joint stock company whose shares are 
listed on the Greek, New York and London stock exchange. As of 1 
January, it has been stripped of the monopoly in the telecommunica-
tions industry in Greece. 

OTE, together with its subsidiaries, forms part of the leading 
telecommunications group in South-eastern Europe with a potential 
60-million customer base.

The core activity of OTE Group is the provision of fixed and mobile 
telephony services, Internet services, satellite communications serv-
ices, data transfer and lease of lines services. 

In the course of 2010, a change in the Parent Company’s share-
holders took place. Pursuant to the Conclusion of the Serbian Govern-
ment 05 no. 023-6816 of 21 September 2010 and the Decision of 

the Managing Board of PE PTT of 20 September 2010 on the free 
transfer of shares in the Parent Company to the Republic of Serbia, 
on 24 September 2010, PE PTT and the Serbian Government entered 
into the Agreement on Free Transfer of Shares of Telekom Srbija a.d., 
Beograd – Gift. 

By entering into this agreement, the Republic of Serbia became the 
majority owner of the Parent Company and it acquired the owner-
ship right over 80% of shares in the Parent Company, represented by 
864,000 ordinary shares of nominal value 10 thousand dinars each, 
i.e. total nominal value 8,640,000 thousand dinars. 

The value of the share capital remained unchanged.

On 28 September 2010, the Republic of Serbia was entered into 
the Business Registers Agency and the Central Registry, Depository 
and Clearing of Securities as the owner of 80% of shares of the Parent 
Company.

The structure of the capital structure in the Parent Company as at 
31 December 2010 was the following:

- The Republic of Serbia – the Government of the Republic of Serbia 80%
- OTE, Greece     20%

In its Conclusion 05 no. 023-9705/2010 of 23 December 2010, the 
Government of the Republic of Serbia provided a recommendation to 
the Parent Company to take all required measures for the purpose of 
its transformation into an open joint stock company.

The core activity of the Company is the provision of telecommunica-
tions services, the most important of which are as follows:

•	 Fixed telecommunications services in the country and abroad;
•	 Internet services;
•	Mobile telephony services;
•	Multimedia services.

Besides the above services, the Parent Company’s activities also in-
clude the maintenance and repair of telecommunications facilities and 
network, spatial and urban planning, design and construction of tel-
ecommunications facilities, etc. The Company also provides services 
in the sphere of lease, management and protection of telecommunica-
tions infrastructure. Besides, the Parent Company also enjoys the right 
of issuing telephone directories including White and Yellow Pages, and 
operator-assisted call services and the services of using the electronic 
directory in the field of fixed telephone services. In the course of 1998, 
the Parent Company introduced a GSM mobile network. 

On 28 July 2006, the Parent Company received a licence for 
the public mobile telecommunications network and public mobile 
telecommunications network services in accordance with the GSM/
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GSM1800 and UMTS/IMT-2000 standards, issued by the Republic 
Telecommunications Agency (RATEL).

On 13 April 2007, the Company received a Licence for the construc-
tion, possession and operation of a public fixed telecommunications 
network and the provision of public fixed telecommunications network 
services, issued by RATEL.

On 16 June 2009, the Company obtained a Licence for fixed 
wireless access for the public telecommunications network and 
services (CDMA). The Licence was issued for a period of 10 years 
and it was to launch the provision of commercial services within six 
months from the date of entry into force of the Licence.

In the course of 2010, the Government of the Republic of Serbia 
announced an international tender for the sale of majority stake in 
the Parent Company. Qualification requirements for participation of 
companies at the tender were the following:

1. provision of telecommunications services over the last five 
years until the date of the public invitation announcement, including 
at least 20 million subscribers of fixed and mobile telephony, 
Internet and multimedia content by the end of 2009;

2. market capitalization of at least EUR 3.0 billion as at 
30 September 2010; and

3. consolidated revenue exceeding EUR 4.0 billion in the previous 
business year and consolidated funds of at least EUR 5.0 billion.

The deadline for the submission of mandatory bids by the 
companies that purchased the tender documentation was 21 March 
2011, when the bid was submitted by Telekom Austria.

Telekom Srbija Group includes the parent company, Telekom 
Srbija a.d., Beograd and its subsidiaries: Telekom Srpske a.d., Banja 
Luka; m:tel d.o.o., Podgorica; Telus a.d., Beograd: FiberNet d.o.o., 
Podgorica; and TS:NET BV, Amsterdam.

The Parent Company’s share in the capital of its subsidiaries:

•		Telekom Srpske a.d., Banjaluka      65%

•  m:tel d.o.o., Podgorica       51%

•  Telus a.d., Beograd    100%

•  FiberNet d.o.o., Podgorica    100%

•  TS:NET BV, Amsterdam    100%

TELEKOM SRPSKE A.D., BANJA LUKA

Joint Stock Company “Telekomunikacije Republike Srpske“, 
i.e. Telekom Srpske a.d., with the seat in Banja Luka, Kralja Petra 
I Karađorđevića 93, has been a legal successor of “JODP for 

Telecommunications of RS“ since November 2002. Namely, pursuant 
to the Law on Privatization of Republika Srpska and Decision passed 
by the Government of the Republic of Srpska, 20% of the state-owned 
capital of the subsidiary was privatized in 2002. Under the Decision 
rendered by the Basic Court in Banja Luka of 12 December 2002, the 
new name “Telekomunikacije RS a.d., Banja Luka“ was entered into 
the register as well as the status change due to the sale of a part of 
the state-owned capital. On June 18, 2007, upon acquisition of 65% 
of the state-owned capital, Telekom Srbija a.d. officially became the 
majority owner of the subsidiary.

Telekom Srpske has a full ownership over two subsidiary compa-
nies – ”TT Inženjering d.o.o., Banja Luka“ and ”m:tel, Multimedijalne 
komunikacije d.o.o., Zagreb“. On February 1, 2010, the subsidiary 
company signed the Agreement on the purchase of a 49% share 
in m:tel d.o.o., Podgorica and paid the full contracted price to that 
purpose during February. 

The ownership structure of the subsidiary is as follows:

•	Telekom Srbija a.d.    65% 

•	The Pension and Disability Insurance Fund of Republika Srpska 10%

•	ZIF Zepter Fund, Banja Luka   5%

•	The Restitution Fund of Republika Srpska  5% 

•	Other shareholders    15% 

The shares of the subsidiary that are owned by other shareholders 
are listed in Banja Luka Stock Exchange in Republika Srpska.

The core activity is the provision of telecommunications services in 
the field of fixed and mobile telephony in the national and international 
traffic, the Internet and multimedia services. The subsidiary is also 
registered for the provision of other telecommunications services, 
including other fixed telephone services, data services, lease of 
lines, private circuits, services throughout the network area, mobile 
telephony add-on services and value added services. The subsidiary 
also provides the services in the sphere of lease, design, construction, 
reconstruction, installation, management and protection of telecom-
munications infrastructure. During 2000, the subsidiary introduced the 
GSM mobile telephony network.

On October 12, 2004, the Regulatory Agency for Communications of 
Bosnia and Herzegovina (“RAK“) issued a licence to the subsidiary for 
the provision of GSM services in the territory of Bosnia and Herzegovi-
na for the period of 15 years as of the date of issuance. Besides, on 26 
March 2009, the subsidiary was also granted a licence for Universal 
Mobile Telecommunications Systems (UMTS licence) for the period of 
15 years. The licence for the provision of fixed telephony services was 
issued on 1 June 2002 for the period of 15 years, while the licence for 
the provision of Internet services was issued on 1 July 2002 for a 10-
year period. The licence for the provision of multimedia services was 
issued on 16 March 2010 for the period of one year. 

m:tel D.O.O., PODGORICA

In a consortium with Ogalar B.V., Amsterdam, the parent company 
was issued in 2007 with a special licence for construction, possession 
and operation of the public mobile telecommunications network and 
provision of public mobile telecommunications services, as well as the 
licence for the provision of public telecommunications services via fixed 
wireless access (WiMax) in Montenegro. For that purpose, on April 4, 
2007, a new legal entity – m:tel - was incorporated in which the Parent 
Company was a majority founder with a 51% capital. 

On December 22, 2009, the Managing Board of the Parent Company 
approved the increase in the Company’s founder’s stake in the amount 
of 20.4 million euros. 

On February 1, 2010, the Agreement on the Sale of Minority Stake 
in the subsidiary was signed between Ogalar B.V. and Telekom Srpske 
a.d., Banja Luka. The Central Register of the Commercial Court in 
Podgorica submitted, on 16 February 2010, the Certificate on the 
change of the founder to evidence the registration of the ownership 
structure of m:tel d.o.o., Podgorica.

On March 15, 2010, the Parent Company and subsidiary Telekom 
Srpske paid the amount of 20.4 and 19.6 million euros, respectively, for 
its subsidiary m:tel.

The ownership structure of the subsidiary, based on the increase in 
capital, is as follows:

•	Telekom Srbija a.d.    51% 

•	Telekom Srpske a.d.   49% 

The core activity of the subsidiary is the provision of telecommunica-
tions services in the sphere of mobile and fixed wireless telephony and 
Internet services.

TELUS A.D., BEOGRAD

Business Company for the Maintenance and Security of Facilities, 
Property and Other Services Telus a.d., Belgrade was established under 
the Decision (No. 25837/8 and 25837/9) on the separation of activities 
related to cleaning, regular maintenance of business premises and 
physical security, which the Managing Board of the Company passed 
on March 31, 2005.  Under the Decision rendered by the Business 
Registers Agency of the Republic of Serbia, the subsidiary was entered 
into the Register of Business Entities on April 19, 2005. Subsidiary 
Telus was incorporated as a closed joint stock company and the Parent 
Company was the sole founder. After the incorporation, the subsidiary 
hired 840 employees of the Parent Company and, later in 2006, 
another 767 employees of PE PTT.

The Contract on Business and Technical Cooperation with the Parent 
Company was concluded upon the foundation, with a 5-year validity 
term. The Contract stipulated the obligation of the Parent Company to 
use the services provided by subsidiary Telus in line with its registered 

activity. A new contract with the Parent Company with one-year term 
has been effective as of 1 June 2010. The subsidiary also concluded 
two new contracts, pertaining to its registered activity, with PE PTT 
on December 31, 2010 with 6-month and 3-year validity term, 
respectively. 

The core activity of the subsidiary is the provision of services related 
to maintenance and security of facilities and property, together with 
other related auxiliary services.

FIBERNET D.O.O., PODGORICA 

On July 8, 2008, the Parent Company concluded a Joint Venture 
Agreement with Montenegro Railways for laying, operation and main-
tenance of the optical and power supply cable along the Bar-Vrbnica 
railway. Pursuant to that agreement, on December 3, 2008, the Manag-
ing Board of the Company passed the Decision on the incorporation of 
subsidiary FiberNet d.o.o., Podgorica. 

FiberNet was founded as a limited liability company and the Parent 
Company is the sole founder and owner. According to the contractual 
provisions, 50% of the ownership over the newly constructed optical and 
power supply capacities is to be transferred to Montenegro Railways 
with the obligation envisaging a two-year exclusive operation without 
the right of commercial use, while 50% remain in the ownership of the 
Parent Company, which undertook to provide regular maintenance of the 
entire investment.

The core activity of the subsidiary is the construction, possession, 
operation and maintenance of the transport and telecommunications 
network, and provision of telecommunications services.

TS:NET BV, AMSTERDAM

Subsidiary company TS:NET BV with its seat in Amsterdam, the 
Netherlands, was incorporated on 5 February 2010. The founding capi-
tal was EUR 1.2 million and comprised the contribution in cash in the 
amount of EUR 61 thousand and the contribution in kind in the amount 
of 1.2 million EUR, where the Parent Company is the sole shareholder. 
“TS:NET” was incorporated in a form of a closed joint stock company 
with limited liability for the assumed liabilities up to the value of the 
founding capital and with limitations for the transfer of shares as stipu-
lated in the articles of association. 

The core activity of TS:NET is the lease of telecommunications 
equipment and performance of other associated tasks for the purpose 
of creating conditions for the development and operation of interna-
tional transport network of the Parent Company. 

On 1 February 2010, pecuniary part of the contribution was paid 
and by the end of 2010 the transfer of contribution in kind was fully 
performed. By virtue of the Managing Board of the Parent Company 
passed on 22 April 2010, the founding capital of the subsidiary was 
increased in the amount of EUR 1.7 million.
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The Company is a unique business system structured in ac-
cordance with the functional and territorial and market principles, 
which pursues its business goals through the following business 
functions:

1. Core functions - commercial and technical affairs functions 
which model and accomplish the Company’s vision and mission 
and represent the core activity whereby the Company asserts 
itself on the service market against the background of competition 
and towards its customers and are organized under the following 
name:

Commercial Affairs Division – organized in the form of func-
tions: marketing and sale service management, customer care, 
wholesale and multimedia;

Technical Affairs Division – organized in the form of functions 
as follows: planning and development, technical preparation (engi-
neering), network operation and maintenance, capital investment 
and information technologies;

2. Economic function – which ensures the sources of financ-
ing and composing the Company’s financial structure, manages 
financial means, the budget and control and accounting; 

3. Corporate and logistics function – human resources func-
tion, legal affairs and logistics, which ensure the efficiency of input 
and output components of the Company’s system and internal 
components of system functioning; 

4. Support function – strategy functions, internal revision, PR 
and yellow and white pages, which create the Company’s mission 
and vision and contribute to the accomplishment of the same by 
optimal planning of development and business, and define the 
guidelines for adjusting the Company’s internal values to market 
and environment conditions.

Corporate governance bodies are laid down by the 
Company’s Articles of Association. In accordance with 
the Law on Business Companies, the Company has:

General Meeting;

Managing Board;

Executive Board of Directors;

Director General.

The composition of the Company’s bodies, their appointment, 
method of operation and decision-making procedures are laid 
down by the Articles of Association.

The Company Managing Board comprises 9 (nine) members as 
follows: the chairman of the Managing Board and 8 (eight) mem-
bers, whereof 2 (two) representatives of the minority shareholder, 
Greece’s OTE company, and 6 (six) representatives of the founder.

Representatives of the employees make up one-third of the 
Managing Board.

The Company also has the Executive Board of Directors, as an 
auxiliary and executive body of the director general.

The Company management is organized on the following 
two levels:

•	 Strategic level, including the director general and deputy direc-
tor general;

•	 Tactical management, which is made up of division chief offic-
ers, function directors and department managers.

Of the total number of employees, 97 are holding managerial positions.

Management and 
organizational structure
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Business environment

REPUBLIC OF SERBIA

Macro-economic environment

Overall economic activities in Serbia in 2010, measured by gross 
domestic product (GDP) and expressed in permanent prices from 2002, 
reflect a 1.5% growth compared to the previous year. 

The actual GDP growth is primarily based on the growth of export 
supported by real depreciation of dinar. Dinar has recorded a more 
tangible depreciation compared to the previous year. The GDP growth 
was followed by increased unemployment rate. Retail trade has seen a 
growth, reflecting a modest growth of household expenditure.

Broken down per activity, the largest growth of added value was 
recorded in the sector of traffic, warehousing and communications, the 
sector of financial mediation and the sector of industry.

According to the estimates of the Statistical Office of the Republic of 
Serbia, Serbia had total of 7,306,677 citizens as at 1 January 2010.

Total number of the employed in Serbia in 2010 is 4.9% lower than it 
was previous year. In 2010, the unemployment rate equaled 19.2%.

Salaries had nominal growth in 2010, and they were 7.6% higher 
compared to 2009, while the actual growth was 0.7%.

During 2010, Serbia has seen a larger scope of foreign economic 
exchange, both in export and in import of good, relative to the previous 
year. Import still has a slower pace of growth than export, thus harness-
ing the foreign trade deficit, which amounted to 5.2 million EUR in 2010 
(compared to 5.5 million EUR in 2009).

The inflation in Serbia in 2010 was 10.3%, measured by the EU 
methodology. The projected inflation in Serbia in 2010 should have 
been 6%, with possible deviations +/- 2%. Upper limit of allowed 
deviation was exceeded predominantly due to increased prices of food, 
the effects of depreciation upon the base inflation and the increase in 
regulated prices. According to the conventional methodology of the Sta-
tistical Office of the Republic of Serbia, for measuring the retail prices 
trends, the inflation in Serbia in 2010 equaled 11.5%.

During 2010, a progress was achieved in enhancing the business 
environment which is of particular importance for the entry of strategic 
investors in Serbia, and the privatisation unfolded slowly as a result 
of unfavourable market conditions. A progress was also achieved in 
the European integration process by virtue of the decision passed by 
the Council of Ministers of EU in June 2010 to proceed to ratification 
of the Stabilisation and Association Process (SAP) with Serbia. On 
25 October 2010, the Council decided to submit the Serbian candidacy 
for the EU membership to the European Commission for consideration. 
The Government of the Republic of Serbia was given a Questionnaire 
on 24 November 2010 based on which the EC will prepare opinion 
and recommend granting of the status of a EU candidate country and 
launch negotiations on the EU membership, provided that reforms take 
place by that time in several key areas.

Telecommunications market and regulatory framework

The Electronic Communications Law entered into force on 8 
July 2010, when the previous Telecommunications Law ceased to 
apply.

On the effective date of the Electronic Communications Law, the 
Republic Telecommunications Agency (RATEL), continued work-
ing as the Republic Agency for Electronic Communications (the 
"Agency"), pursuant to the provisions of the new Law.

In accordance with the Law, the Agency shall perform the fol-
lowing activities:

•	 pass by-laws;
•	 decide on the rights and obligations of operators and custom-

ers;
•	 cooperate with authorities and organizations responsible for 

the areas of broadcasting, protection of competition, consumer 
protection, protection of personal data, as well as with other 
authorities and organizations, when it comes to issues of 
importance for the field of electronic communications;

•	 cooperate with relevant regulatory and professional bodies 
of the European Union members and other countries in order 
to reconcile practices related to application of regulations 
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in the field of electronic communications and to encourage 
the development of cross-border electronic communications 
networks and services;

•	 participate in the work of international organizations and insti-
tutions in the field of electronic communications, as a national 
regulatory authority in the electronic communications field;

•	 perform other duties in line with the Law.

Within one year from the date the Law enters into force, subject 
to the provisions thereof the Agency shall conduct market analysis, 
and within six months from the publishing date of the report on 
completed analysis it shall review the decisions on determining 
the operator with significant market power, which were passed 
on the basis of the previously applicable regulations, as well as 
decide on determining the operator with significant market power 
in accordance with the provisions of this Law.

Markets that are subject to previous regulations are the 
following: 

•	 retail market for the public telephone network access,
•	 wholesale market for calls originating in the public telephone 

network,
•	 wholesale market for calls terminating in the public telephone 

network, 
•	 wholesale market for (physical) access to network elements 

with relevant resources (including shared and complete un-
bundled access to the local loop), 

•	 wholesale market for broadband access, 
•	 wholesale market for leased lines, and 
•	 wholesale market for calls terminating in the mobile network.

The operator determined as the operator with significant market 
power in the wholesale market for access to network elements 
and relevant resources, on the basis of performed analysis and 
report of the Agency, shall compile and announce a standard offer 
for unbundled access to local loop (LLU) at the Agency’s request, 
within 60 days from receipt of the request

In the mobile telephony market there are three operators: 
mt:s (Telekom Srbija), Telenor (Telenor Norway) and Vip Mobile 
(Telekom Austria). At the end of 2009, Rules on number portability 
in public mobile telecommunications networks were passed, and 
their application was planned in 2011.

The population coverage by GSM and UMTS network is 87.1% 
and 68.9% respectively, while territorial coverage is 80.6% and 
57.8% respectively.

As of 1 January 2011, the tax on the use of mobile phones has 
been cancelled.

In accordance with the provisions of the previously applicable 
Telecommunications Law, the Company was the operator with 
significant market power and in 2009 it was the only fixed te-
lephony operator in Serbia.

On 22 January 2010, Telenor d.o.o., Belgrade, was granted the 
license for public fixed telecommunications networks and services 
for the territory of the Republic of Serbia, for a 10-year period. 

Telenor is obliged to begin commercial provision of services within 
one year from the date of being granted the licence.

In 2010, the merger of Media Works (CDMA licence) with inter-
net service providers Neobee.net and SezamPro established the 
Telecommunications Company Orion telekom d.o.o., Belgrade, the 
purpose of which is provision of fixed telephony and internet.

In the Internet services market, 193 Internet providers have a 
license for provision of services. In addition to the Parent Company, 
the largest ADSL providers in Serbia are EUnet, SezamPro, Beotel, 
Verat Net, PTT, Neobee.

The Agency has issued to telecommunications operators 68 
licenses for public telecommunications network and 37 licenses 
for VoIP (service of voice transmission over internet).

There are 77 operators in Serbia providing the service of radio 
and TV programs broadcasting via cable distribution network, 
where the biggest ones are: SBB, Radijus Vektor, Ikom, Kopernikus 
Technology, PTT-KDS. SBB has the largest market share among 
the cable operators, and in the field of broadband access it was 
declared an operator with significant market power, in accordance 
with the previously applicable law.

BOSNIA AND HERZEGOVINA AND
REPUBLIKA SRPSKA

Macro-economic environment

The population in the territory of BiH, according to the estimates 
of the Agency for Statistics of Bosnia and Herzegovina totals 
3,842,566. 

According to the estimates of the Republic Statistics Office 
of Republika Srpska, the population of Republika Srpska totals 
1,435,179.

According to the estimates for 2010, the inflation rate in BiH 
amounts to 2.1% and in Republika Srpska 2.5%.

GDP per capita in 2010, at the level of Bosnia and Herzegovina 
amounts to some 328 thousand dinars (6.2 thousand KM), and 
at the level of Republika Srpska around 302 thousand dinars (5.7 
thousand KM).

In 2010, average net salary in Bosnia and Herzegovina equaled 
42 thousand dinars (798 KM), and in Republika Srpska 41 thou-
sand dinars (784 KM).

It is estimated that the unemployment rate in Bosnia and Herze-
govina in 2010 equaled 42.7%. According to the statistics of the 
Employment Office, the unemployment rate in Republika Srpska 
amounts to some 38%.

Bosnia and Herzegovina is a potential EU accession candidate 
country. EU continues to be present in Bosnia and Herzegovina 
within the Common Foreign and Security Policy and European 
Security and Defense Policy. On 27 May 2010, the European Com-
mission endorsed a proposal allowing the citizens of Albania and 
Bosnia and Herzegovina to travel to Schengen countries without 
short-term visas. 

Telecommunications market and regulatory frame

On 2 September 2003, the Assembly of Bosnia and Herzegovina 
adopted a new Communications Law, which regulates the sector 
of telecommunications, radio and broadcasting (including cable 
television) and related services and resources.

Likewise, the Communications Law regulates the operation of 
the BiH Communications Regulatory Agency ("CRA"), founded in 
2001. Responsibilities of CRA include the following:

•	 creating and promoting policies in the broadcasting and 
telecommunications sectors;

•	 licencing of operators;
•	 planning, managing and allocating the frequency spectrum;
•	 establishing and maintaining of licence fees;
•	 implementing technical and other standards related to quality.

In early 2006, all services in BiH telecommunications market 
were liberalized, thus creating further opportunities for develop-
ment of competition.

In the fixed telephony services market, the largest market 
share belongs to three operators: BH Telecom d.d. Sarajevo,
Telekom Srpske a.d. Banja Luka, and Hrvatske telekomunikacije 
d.d. Mostar (HT). The above operators provide services only in the 
local market, although licences are valid throughout the territory 
of BiH. In January 2010, the said operators were declared the 
operators with significant market power in the domain of   fixed 
telephony.

In the previous period, CRA has issued 9 additional licences for 
public fixed telecommunications networks and services in the ter-
ritory of BiH. In late December 2009, Rules amending the Rules on 
number portability in fixed telephony domain was passed, which 
lays down the obligation of operators to provide their customers 
with national number portability when changing operator i.e. ability 
to retain the existing number. Because of the need to harmonize 
the Rules on interconnection with the existing Law on Com-
munications, in 2010 the Agency adopted the new Rules under 
which the operators with significant market power are obliged to 
harmonize the existing reference interconnection offers.

Fixed
telephony

Mobile 
telephony

ADSL

Telekom Srbija 99.8% 56.0% 76.7%

Telenor - 30.3% -

VIP Mobile - 13.7% -

Orion Telekom 0.2% - -

Others - - 23.3%

Total 100.0% 100.0% 100.0%

Mobile telephony

BH Telecom 37.8%

Telekom Srpske 39.7%

HT Mostar 22.5%

Others -

Total 100.0%

In the mobile telephony services market, the largest market 
share belongs to three operators: BH Telecom, Telekom Srpske and 
Hrvatske telekomunikacije and they mainly provide services in the 
local markets. The above operators have owned a UMTS licence 
as of March 2009, and in January 2010 they were declared the 
operators with significant market power in the mobile telephony 
services market. Population coverage of GSM and UMTS network 
is 99.0% i.e. 59.0% respectively, while coverage of the territory is 
86.5% and 8.0% respectively.

In the Internet services market, 75 providers have a license 
for provision of Internet services in the territory of BiH. Aneks, 
Banja Luka (owned by Telekom Slovenije), is one of the greatest 
competitors in the provision of ADSL services in the territory of 
Republika Srpska.

There are 67 cable operators in BiH, whose licenses are valid in 
the national, regional or local market.

At the end of 2010, the market share of Telekom Srpske in fixed 
telephony accounted for 35.5%, while its market share for ADSL 
services was 25.0% in the territory of Bosnia and Herzegovina.

MONTENEGRO 

Macro-economic environment 

The circumstances of global economic and financial crisis 
have considerably shaped the general economic ambiance of the 
Republic of Montenegro in 2010. Slowing the pace of economic 
activity has inevitably put a restraint upon the development per-
formances in national economy.

The GDP trend over the first nine months in 2010 reflects a 
tendency of checking the sharp decline of economy, which com-
menced in late 2008. However, not all of the economic indicators 
have positive trends yet and the growth rate is at a low level. 
According to the projections of the Ministry of Finance, GDP in 
2010 will range between two budgeted scenarios, i.e. between 2% 
decline and 0.5% growth.

In 2009 and 2010, the recession halted the economic develop-
ment of Montenegro which was achieved in the period 2005 - 
2008, when the average annual GDP growth equaled some 8%. 

Market share in 2010 per number of customers Market share in 2010 per number of customers
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According to the estimates of the Ministry of Finance, the Cen-
tral Bank of Montenegro has announced that the gross domestic 
product in 2010 amounted to 312 billion dinars (3.03 billion EUR) 
and that it records a 0.5% growth compared to 2009.

The annual inflation rate, measured by the consumer price 
index, amounts to 0.7%.

The population in Montenegro, in 2010, according to the date 
provided by Monstat, totals 620 thousand, of which 174 thousand 
employees. The unemployment rate in 2010 amounted to 17%. 

The average gross salary in 2010 amounted to 74 thousand 
dinars (716 EUR), while the average net salary amounted to 50 
thousand dinars (480 EUR). Compared to 2009, the average net 
salary has seen a 3.7% growth.

Montenegro is a potential EU accession candidate country and it 
has rather developed economic ties to the EU. The most important 
trade partner and the major foreign investor is EU. The Stabilisa-
tion and Association Agreement entered into force in Montenegro 
on 1 May 2010. 

Telecommunications market and regulatory
framework

For regulation of electronic communications in Montenegro is 
in charge of the Agency for Electronic Communications and Postal 
Services (ECPS), established in 2001. 

ECPS performs the following activities:

•	 preparing expert basis for drafting regulatory acts, adopting 
procedures and standards for enforcement of the law and 
other bylaws;

•	 issuing and revoking licenses and frequencies;
•	 regulating prices;
•	 preventing monopoly i.e. anticompetitive activities in the 

telecommunications market;
•	 supervising the work of operators in the electronic communi-

cations sector;
•	 coordinating the activities pertaining to the use of radio 

frequencies;
•	 constant monitoring of the radio-frequency spectrum;
•	 promoting the rational use of electronic communications 

infrastructure;
•	 organizing the electronic database in the electronic communi-

cations sector;
•	 entering records into registries;
•	 monitoring fulfillment of the obligations mandatory for opera-

tors of electronic communications networks i.e. electronic 
communications services, in extraordinary circumstances;

•	 performing other activities in accordance with legal regula-
tions. 

The basic regulatory framework for the telecommunications 
market in Montenegro represents the Electronic Communications 
Law, adopted in 2008.

Crnogorski Telekom is the largest fixed telephony operator in 
Montenegro that implemented a significant upgrade and expan-
sion by investing into infrastructure, which resulted in 100% 
digitalization. In April 2007, within a public tender procedure, ECPS 
granted 3 licences for the provision of public telecommunications 
services via fixed wireless access (WiMAX), to the companies 
m:tel, Broadband Montenegro and T-Mobile Crna Gora, followed by 
another licence issued in October 2007 to the operator Promonte. 
m:tel put its FWA network into operation in late 2007. Promonte 
put the network into commercial use in 2008. At the end of 2009, 
the licence for fixed wireless access was also granted to Verat 
d.o.o. but the company did not put the network into commercial 
use in 2010. The population coverage by WiMAX network is 40.0% 
while the territorial coverage is 10.0%.

Likewise, ECPS granted 8 licences for the provision of public 
service of voice transfer over networks based on Internet Protocol 
(VoIP).

In the telecommunications market of the Republic of Montene-
gro, there are three mobile telephony operators: m:tel, T-Mobile 
(Crnogorski Telekom) and Promonte (Telenor), which were also 
granted UMTS licences in May 2007.

The population coverage of GSM network is 96.0% and the ter-
ritorial coverage is 81.9%. The UMTS network population coverage 
is 60.0% and coverage of the territory is 29.9%.

There are 10 cable operators in Montenegro, the major ones 
being Total TV, Crnogorski Telekom (T-Com) and Broadband Mon-
tenegro.

Fixed
telephony

Mobile 
telephony

Crnogorski Telekom 
(T-mobile)

97.7% 37.0%

Telenor - 39.6%

m:tel 2.3% 23.4%

Total 100.0% 100.0%

Market share in 2010 per number of customers*

*   Source: ECPS
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Human resources
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TELEKOM SRBIJA GROUP

On 31 December 2010, the total number of employees on the 
Group level is 13,771. Of the total number of employees, 68.8% 
refer to the parent Company (9,468 employees), 17.1% to the 
subsidiary Telekom Srpske (2,354 employees), 12.5% to the sub-
sidiary Telus (1,724 employees), 1.6% to the subsidiary m:tel (224 
employees), while only one person is employed in the Fibernet 
subsidiary. 

Shares of the Group members in the total number of employees 
in 2009 and 2010 are presented the following graph:

Apart from the employees engaged under employment contract, 
for both indefinite and definite period of time, companies within 
Group (Telekom Srbija and Telus) also engage workers under 
contracts for temporary engagement, service contracts, workers 
engaged through youth employment agencies, mediators and 
representatives. On 31 December 2010, the total number of such 
workers on the Group level amounts to 2,155, of which 1,299 
persons have been engaged by Telekom Srbija, and 856 by Telus.

Considering the structure of employees according to their edu-
cation, employees with high school education account for the larg-
est share (34.2%) on the level of Telekom Group. They are followed 
by employees with university education (23%), which include 
employees with a special studies degree, master degree and a 
PhD. They are succeeded by qualified workers, semi-qualified and 

low-qualified workers (19.7%), highly qualified workers (13.7%), 
while employees with college degree make for 9.4% of the total 
number of employees.

The qualification structure of employees within Telekom Srbija 
Group in 2010 and 2009 is presented in the following table:

* Qualification structure of the employees

The age structure of employees within Telekom Srbija Group in 
2010 and 2009 is presented in the following table:

Age structure of employees

Regarding the age structure of employees within Group, the 
largest share belongs to employees between 41 and 50 years of 
age (36.8%), followed by those between 31 and 40 years of age 

17.1% 17.6% 
12.5% 12.7% 

1.6% 1.6% 

68.8% 68.1% 
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2010 2009

Telekom Srbija Telekom Srpske m:tel Telus

Shares of the Group members in the total number of employees

2010 2009

Level of
education Total Share Total Share

DR, MR, VSS 3,169 23.0% 3,196 22.5%

VŠ 1,289 9.4% 1,338 9.4%

VKV 1,884 13.7% 2,054 14.5%

SSS 4,713 34.2% 4,679 33.0%

KV 1,858 13.5% 1,993 14.1%

PKV 529 3.8% 589 4.2%

NKV 329 2.4% 330 2.3%

Total 13,771 100.0% 14,179 100.0%

2010 2009

Age Total Share Total Share

up to 30 1.150 8.4% 1.057 7.5%

31-40 4.628 33.6% 4.662 32.9%

41-50 5.082 36.8% 5.229 36.9%

51-60 2.725 19.8% 3.065 21.6%

over 60 186 1.4% 166 1.2%

Total 13.771 100% 14.179 100.0%
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(33.6%), between 51 and 60 years of age (19.8%), up to 30 years 
old (8.4%), while the share of employees over 60 is 1.4%.

TELEKOM SRBIJA

The management and development of human resources is at 
the very top of corporate goals and tasks of Telekom Srbija. The 
care for employees involves care about general satisfaction of em-
ployees, boosting of their motivation and a sense of belonging to 
the Company. Telekom Srbija endeavours,  in any way possible, to 
ensure better future for its employees, the best possible working 
conditions, including the respect for human rights, equal treatment 
of employees, protection at work, healthcare, but also adequate 
education for all its employees.

During 2010, the employees took part in a number of trainings, 
workshops, conferences, forums, fairs and seminars, both in the 
country and abroad. Total number of those attending various types 
of education in the country in 2010 was 344, while abroad it was 
615. At other events (conferences, forums, seminars, fairs) there 
were 1,898 participants. 

The Company also funds the studies of employees. During 2010, 
there were total of 126 employees who used this opportunity: 71 
at undergraduate studies, 20 at graduate studies, 18 at specialist 
courses, 12 master studies and 5 on the PhD studies.

The number of employees as at 31 December 2010 was 
10,767, whereof 9,468 employees with labour contracts, and 
1,299 out of labour contracts. The types of HR engagement outside 
labour contracts in the Company are as follows: temporary en-
gagement, mediation, representation and commissioning service 
contracts.

Observing the qualification structure of employees with labour 
contracts in 2010, the largest share is attributed to the employees 
with secondary school diplomas 33.8%, while the share of the 
employees with university degree equals 24.9%. The share of 
employees with college degrees amounts to 11.1%. The qualifica-
tion structure of employees did not change significantly in 2010 
compared to 2009. 

The qualification structure of employees with labour contracts in 
the Company in 2010 and 2009 is presented in the table below:

*Qualification structure of employees 

* Qualification column abbreviations: DR – PhD;
MR – Master degree, VSS – university degree, VŠS – college degree,
VKV – highly-qualified staff, SSS – secondary school diploma,
KV – qualified, PKV – semi-qualified, NKV – low-qualified

The age structure of employees with labour contracts, which 
has not significantly changed compared to the previous year, 
shows that the largest share belongs to the employees in the 
age group 41 - 50 (39.2%). The employees up to 40 years of 
age account for 38.1%, while the employees over 51 years of 
age account for 22.7% in the total number of employees.

The age structure of employees with labour contracts in the 
Company in 2010 and 2009 is presented in the table below:

Age structure of employees 

In 2010, the number of newly employed workers in the Com-
pany was 152. The qualification structure and the age structure 
of newly employed workers shows that the largest number of 
newly employed workers have university degree (41.4%) in the 
age group up to 30 years (71.1%).

In 2010, 113 employees have left the Company. Different basis 
on which employees were leaving the company.

TELEKOM SRPSKE

The total number of employees (Telekom Srpske and TT 
inženjering) as at December 31, 2010, equaled 2,354, which is 
140 employees less compared to the previous year. Speaking of 
human resources of Telekom Srpske, this reduction largely refers 
to employees who left the Company after being made redundant 
(116 employees) and on the grounds of regular retirement
(13 employees). 

Regarding the qualification structure, the largest reduction 
was made in the number of highly qualified workers. 

The number of new workers in 2010 was 40. Regarding the 
qualification structure, the largest number refers to workers with 
university education (62.5%).

2010 2009

Qualification Total Share Total Share

DR, MR, VSS 2,360 24.9% 2,393 24.8%

VŠS 1,051 11.1% 1,066 11.0%

VKV 1,576 16.6% 1,595 16.5%

SSS 3,202 33.8% 3,275 33.9%

KV, PKV, NKV 1,279 13.6% 1,326 13.8%

Total 9,468 100.0% 9,655 100.0%

2010 2009

Age Total Share Total Share

up to 30 610 6.4% 597 6.2%

31-40 2,997 31.7% 3,027 31.3%

41-50 3,712 39.2% 3,768 39.0%

51-60 2,031 21.5% 2,122 22.0%

over 60 118 1.2% 141 1.5%

Total 9,468 100.0% 9,655 100.0%

2010 2009

Level of
education Total Share Total Share

DR, MR, VSS 691 29.4% 690 27.7%

VŠ 198 8.4% 233 9.3%

VKV 278 11.8% 427 17.1%

SSS 906 38.5% 768 30.8%

KV 226 9.6% 317 12.7%

PKV 1 0.0% 40 1.6%

NKV 54 2.3% 19 0.8%

Total 2.354 100.0% 2.494 100.0%

2010 2009

Age Total Share Total Share

up to 30 194 8.2% 223 8.9%

31-40 849 36.1% 894 35.8%

41-50 791 33.6% 813 32.6%

51-60 478 20.3% 564 22.6%

over 60 42 1.8% 0 0.0%

Total 2,354 100.0% 2,494 100.0%

2010 2009

Level of
education Total Share Total Share

DR, MR, VSS 92 41.1% 94 41.6%

VŠ 11 4.9% 12 5.3%

SSS 117 52.2% 115 50.9%

KV 4 1.8% 5 2.2%

Total 224 100.0% 226 100.0%

2010 2009

Age Total Share Total Share

up to 30 106 47.3% 106 46.9%

31-40 89 39.8% 89 39.4%

41-50 28 12.5% 29 12.8%

over 51 1 0.4% 2 0.9%

Total 224 100.0% 226 100.0%

The number of employed workers, regarding the qualification 
structure, in 2010 and 2009 is shown in the table below:

*Qualification structure of the employees 

As evident from the table data, as at December 31, 2010 the 
largest share in the qualification structure belongs to workers 
with high school education (38.5%), while workers with university 
education account for 29.4%. 

Of the total number of employees, 906 or 38.5% refer to 
women, while 1,447 or 61.5% (excluding TT inženjering) refer to 
men.

The age structure of employees within the subsidiary in 2010 
and 2009 is presented in the following table:

Age structure of the employees

As evident from the table data, the largest share belongs to 
employees aged 31 to 40 (36.1%).

m:tel

In m:tel subsidiary, as 31 December 2010, there were 224 em-
ployees engaged under employment contract*, whose average age 
is 35 and 41% of which are highly educated. That number includes 
147 permanently engaged employees (66%), and 77 temporary 
workers (34%).

*Qualification structure of the employees 

* Note: Excluding management assigned from Telekom Srbija a.d.

The age structure of employees within the subsidiary in 2010 
and 2009 is presented in the following table:

Age structure of the employees

Of the total number of employees 111 (49.6%) are women, 
while 113 (50.4%) are men.

TELUS

The Telus subsidiary on 31 December 2010 had 1,724 employ-
ees, of which 89% are engaged on employment contract and 11% 
are engaged on contracts for definite period of time. Likewise, 
there were 856 temporarily engaged employees.

The qualification structure of the employees is a consequence 
of the very nature of the company’s field of work, which primarily 
refers to provision of maintenance services, as well as physical 
and technical security of the business premises.
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2010 2009

Level of
education Total Share Total Share

DR, MR, VSS 25 1.5% 18 1.0%

VŠ 29 1.7% 27 1.5%

VKV 30 1.7% 32 1.8%

SSS 488 28.3% 521 28.9%

KV 395 22.9% 420 23.3%

PKV 502 29.1% 519 28.8%

NKV 255 14.8% 266 14.8%

Total 1,724 100.0% 1,803 100.0%

2010 2009

Age Total Share Total Share

up to 20 11 0.6% 0 0.0%

21-30 228 13.2% 131 7.3%

31-40 693 40.2% 651 36.1%

41-50 551 32.0% 619 34.3%

51-60 215 12.5% 377 20.9%

over 60 26 1.5% 25 1.4%

Total 1,724 100.0% 1,803 100.0%

 *Qualification structure of the employees

The age structure of employees within the subsidiary in 2010 
and 2009 is presented in the following table:

Age structure of employees

As evident from the table data, the largest share belongs to 
employees aged 31 to 40, with a share of 40.2% in 2010. 

24 Annual Business Report for 2010 - Telekom Srbija Group
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MR – Master degree, VSS – university degree, VŠS – college degree,
VKV – highly-qualified staff, SSS – secondary school diploma,
KV – qualified, PKV – semi-qualified, NKV – low-qualified
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Services

TELEKOM SRBIJA GROUP

The core activity of Telekom Srbija is provision of services 
in the field of telecommunications. Since its incorporation, the 
Company has provided the fixed telephony and data transmis-
sion services. The expansion of the Company’s operations and 
development of telecommunications services gave rise to the 
development of mobile telephony services, Internet and multi-
media, and a wide range of add-on services, along with fixed 
telephony.

The Company offers the fixed telephony services to residen-
tial and business customers. 

Fixed telephony services are as follows:

•	 Standard telephone line (POTS) with add-on services;

•	 ISDN (BRI, PRI) line with add-ons;

•	 Wireless services (WLL, CDMA); 

•	 Public telephony;

•	 White and Yellow Pages;

•	 IN services: Telephone line with additional price (Premium 
Rate), Free call (FreePhone), Telephone voting (Televoting), 
Universal Access Number;

•	 VSAT services (voice services and connection via satellite 
lines);

•	 International telephone services and other international 
services;

•	 Data transmission (lease of lines in local traffic, lease of 
international lines, services of the MPLS network: L2VPN, 
L3VPN); 

•	 Internet Wholesale (SMIN, ADSL, direct access to the interna-
tional Internet);

•	 Broadband telephone line; 

•	 Cost-saving services;

•	 Business Inocall and Inocall plus;

•	 IP CENTREX;

•	 Teleassistence.

During 2010, the following new services were introduced in the 
fixed telephony for residential customers:

mt:s prepaid credit top-up – enables the mobile cus-
tomers to top up their credit for the desired prepaid number in the 
amount of 50, 200 or 500 dinars via fixed telephone by a free call 
to number 0800/100-900;

SMS payment of fixed telephone bill – this service 
enables payment of the monthly bill for fixed telephone services 
via mobile phone, free of charge, at any place and at any time. 
The fixed telephone bill payment service, Open ADSL, Open IPTV, 
Web and Mail Hosting from DinaCard bank account can be used 
by both mt:s prepaid or postpaid customers;

Web Bill Payment – one of the measures aimed at improving 
the core telephone services is introduction of add-on services under 
commercial name “Web bill payment“. The bills for fixed telephone, 
Open ADSL, Open IPTV, Web and Mail Hosting can also be paid via 
the Internet by using the new web bill payment service. In order to 
use this service, a customer should have the Internet DinaCard card;

Web Sale – on Mondo (Telekom Web Portal) enabled top-ups 
of the mt:s prepaid number and purchase of postpaid packages 
via VISA payment cards and MasterCard. It was planned that these 
services be offered for DinaCard cards, as well, and that was done 
for the mt:s prepaid number top-up;

VISA Services – in order to accommodate its customers’ 
requests and help them obtain the information about visas, Telekom 
Srbija included the Visa Service in its offer to enable the customers 
to make their visa appointments via a phone call as individuals and 
legal entities via Free Phone Service – 0800;
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Co-Brand card – the Project related to the issuance of Co-
Brand payment cards is implemented in cooperation with Master-
Card and Banka Intesa and comprises MasterCard credit cards and 
Maestro debit cards. Beside the standard SMS services offered 
by the bank (balance check, transaction statement...), the owners 
of co-brand cards will be automatically registered for the use of 
mCommerce services of Telekom Srbija and will also be entitled to 
bonuses in the form of free traffic based on the transactions made 
via these cards. Furthermore, the users of Co-Brand cards will be 
able to use PayPass technology for the contact-free method of 
payment as offered therein.

As for fixed telephony for business customers, the following new 
services were introduced in 2010:

Business Trunking - this services enables connection of the 
equipment on the customer location to the PBX to Telekom’s plat-
form via the IP/MPLS network for the purpose of using telephone 
services via the IP technology. The service can be rendered to 
service providers, as well, for the needs of implementing VoIP and 
IN services under the conditions set forth in a separate decision. In 
future, this service is going to replace ISDN PRI service;

Managed Services - comprise a set of services and proce-
dures which Telekom Srbija uses in order to provide its business 
customers with a complete solution for the local area network - 
LAN and the IT solution (computer equipment). The right to use this 
service is vested in the business customers which use Telekom 
Srbija’s Internet access services and/or Telekom Srbija’s data 
services and voice services rendered based on new-generation 
technologies.

In the field of mobile telephony, prepaid, postpaid and biznet 
users can choose among the following services:

•	GPRS	services;

•	3G	services;	

•	Roaming;

•	Card	to	Card;

•	Express	credit;

•	mTicketing;

•	Sale	of	prepaid	top-ups	from	Mondo	Portal;

•	VoIP	air	time	top-up	from	mobile	accounts;

•	USSD	Menu;

•	Videomail	or	mt:s	mail	box;

•	SMS	Directory;

•	Prepaid	Mobile	Internet;

•	Three	Favourite	Numbers	for	prepaid	customers;

•	InoCall	via	mobile;

•	Biznet	prepaid	top-ups	and	e-POS	terminals;

•	VAS	services.

As regards the public mobile telecommunications network, the 
application of the state-of-the-art technologies offers a number 
of new services, improves the quality of the existing services with 
the increasing coverage rates in terms of the Serbian territory and 
population.

During 2010, the following new services were implemented in 
the mobile telephony:

SMS and USSD Channel for the Purchase of Postpaid 
Extra Packages – This service allows for the postpaid customers 
to activate or deactivate tariff add-ons in a simple and fast man-
ner, via the SMS and USSD channel (SMS messages, WAP/Internet, 
Calls in the mt:s network mt:s favourite number). The customer 
may use the SMS and USSD channel on equal terms as all other 
channels for activation/deactivation of tariff add-ons;

Mobilni Internet with Cost Control – Mobile Internet with 
cost control (Control Mobile Net) is a service that enables the user 
to have access to the Internet with a pre-defined monthly spend-
ing and fixed amount of the monthly bill. The cards are defined on 
the prepaid system and identified in the mt:s network as prepaid 
cards, but due to the issuance of monthly bills it is necessary that 
they also be shown on the postpaid system. The cards from this 
tariff profile do not offer voice and MMS service, but only SMS and 
data transmission. Balance check is done via the SMS and USSD 
inquiry using the same short code (777) and same USSD strings as 
the standard data prepaid card.

SMS Center and Appcenter – mt:s Center is an application 
for the Android Platform which contains the features of the USSD 
menu. The application was pre-installed on the Android telephones 
offered by Telekom and is also available via the Android Market 
and App center. Only Telekom’s customers can use the mt:s center 
application. The Appcenter is a web application enabling the user 
of the mt:s network to download some of the applications found on 
the Android Market. The Appcenter is actually a shop of Telekom 
applications. The Appcenter also makes it possible to download 
the mt:s center application. The Appcentar can be downloaded 
from the Mondo Portal or Android Market. Only Telekom’s users 
can use the Appcentar application. 

During 2010, the following new add-on services were intro-
duced for the mobile business customers:

Mail2SMS – New service - Mail to SMS – makes it possible 
for the messages from specific e-mail addresses to be forwarded 
as SMS messages to the defined msisdn numbers. The right to 
use this services is vested in the users of Biznet Service offered 
by Telekom Srbija, which have their own Mail Server, or if the Mail 

Server is hosted with Telekom Srbija, which, when connected to 
Telekom’s equipment, enables forwarding and delivery of sent 
e-mail messages as SMS messages.

International VPN - International VPN Service is intended to 
the existing Biznet users which, apart from the parent companies 
in the Serbian territory, have their representative offices in the 
territories of Montenegro and Bosnia and Herzegovina. The target 
group for this service would be the users who currently do not 
use the services of the Mobile Telephony of Serbia and have their 
representative offices or parent companies in the Bosnia and 
Herzegovina and Montenegro. The advantage offered by Interna-
tional VPN Service is the possibility of calling numbers of the rep-
resentative offices at more favourable rates, with Biznet packages 
in m:tel networks in Montenegro and Bosnia and Herzegovina. This 
enables a better and less expensive communication on the level of 
the entire holding. The possibility of making cheaper calls would 
be offered as an additional option to the Biznet users of the mt:s 
network. 

Cost control in Surf packages – This services enables the 
users to define by themselves the volume of traffic that are going 
to use in Surf packages. Initially, they are entitled to a certain 
amount of traffic and when they use it up, they have to top up their 
cards on their own with the already defined amounts of data.

The most significant changes on the telecommunications mar-
ket in the previous period were noticed in the Internet segment, 
primarily in the broadband Internet access. The most represented 
method of access to the broadband Internet is the ADSL access. 
Telekom Srbija has been investing efforts to make the broadband 
Internet access available to as many users as possible. 

The connection to the Internet is also possible via the cable 
modem (the network developed by cable operators), by wireless 
technologies (in frequency ranges around 2,4 GHz and 5,8 GHz 
and via UMTS (3G) network of mobile operators). 

The Company offers modern Internet Service, the most impor-
tant of which are:

•	 Direct Internet Access;

•	 High Speed Internet Access (HSIA);

•	 Internet + Voice;

•	 ADSL;

•	 Family Package + ADSL;

•	 Web hosting;

•	 Dial-up; 

•	 Registration of Internet domains and other services related to 
Internet services;

•	 Virtual Server;

•	 Biz WLAN.

During 2010, an innovative service was offered to residential 
customers known as bundles of the ADSL Internet access and IPTV 
services and bundles of ADSL Internet Access and mobile Internet 
access (surf packages and cost control packages). The company 
also offered local fixed calls for ADSL users at more favourable 
rates. 

Beside the above, during 2010, the residential customers could 
also use fixed Internet :

Access to Internet via FTTB and GPON TELCO infrastructure – 
enables access to the Internet which is not based on a telephone 
pair. Internet POP (Point of Presence) and aggregation equipment 
are accommodated in a residential building in which end users 
live. In this way, we have a higher quality of access because 
access no longer depends on the quality of pairs. The customer 
CPE equipment with the aggregation device is connected to 
high-quality UTP/FTP cables or optical cables. Such concept 
makes it possible for the company to offer much higher access 
rates (up to 100 Mbs) than it is the case with ADSL access via 
pairs. 

Using the existing telecommunications infrastructure, the 
Company entered in the market of multimedia services 
and currently offers the IPTV service along with other add-on 
services, such as, Video on Demand and Content Recording, 
International Transmission of TV signal and TelePresence, a con-
temporary technological solution enabling successful business 
meetings.

During 2010, the offer for multimedia business customers 
included IPTV and add-on service IPTV video on demand. The 
IPTV services makes it possible for the business customers of 
Telekom Srbija to receive TV program included in the offer as 
pre-defined by Telekom. 

The services comprise the basic service - Live TV, as a pos-
sibility of using add-on service Video on demand. Each user has 
automatic access to the segment referring to weather forecast 
and Info page containing all necessary information relevant for 
the users (package prices, list of channels per package, promo-
tions, contact phones and the like).

The customers that use the Service within the facilities 
intended for the provision of hotel accommodation services, 
beside Video on demand, have the possibility of implementing 
their own info TV channel with continuous broadcasting of the 
promotional/advertising material visible exclusively to the clients 
of that facility. The customers mentioned hereabove can use 
the web-based user interface enabling them to have an insight 
into the content leased via the Video on demand service and by 
which a customer may limit the use of that service for each IPTV 
line individually. Within the Service menu, at the request of the 
Customer, it is possible to create the Customer’s logo instead of 
the logo of Telekom Srbija.

The plans for 2011 envisage the implementation of the Web 
TV Service. Web TV is a service which includes access to various 
video contents (TV channels, Video clips, etc) from the Internet. 
In this way, the users may have access to streamed contents 
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and Video on Demand, as well. The target market would be the 
Diaspora.

Beside the above mentioned reasons, the Company’s operation 
also comprises the maintenance and repair of the telecommuni-
cations plants and network, and the spatial and urban planning, 
design and construction of telecommunications facilities, and the 
like.

TELEKOM SRPSKE

In 2010, subsidiary Telekom Srpske introduced a new genera-
tion of television service i.e. new method of distribution of TV 
programme – Internet Protocol Television – Open IPTV. The existing 
telephone line to the customer’s apartment serves to transfer a 
high-quality digital TV signal, immune to atmospheric fluctuations, 
capable of two-way communication, full of interactive multimedia 
contents offered exclusively by IPTV. 

The offer of the IPTV service within an integrated offer cre-
ated as the OPEN Service Package represents the most significant 
project of Telekom Srpske in 2010. The IPTV Services was offered 
as part of an integrated offer comprising fixed telephony, Internet 
Access and IPTV Service based on the dual/triple play packages 
(commercially known as OPEN).

The Service Package named Open Duo - package implies 
an integrated offer of fixed telephony services and IPTV service 
with the basic package TV channel.  The Service Package 
named Open Trio - package includes an integrated offer of fixed 
telephony services, broadband Internet access and IPTV service 
with a possibility of choosing additional TV channel packages.

The Open Trio Plus – package includes an integrated offer 
of fixed telephony services, broadband Internet access and IPTV 
services with all TV channels included in the offer.

The Open Duo and Open Trio Service Packages offer to the us-
ers a free-of-charge telephone traffic within m:tel’s fixed network, 
while the Open Trio Plus Service Package offer to the users addi-
tional 100 minutes of free traffic to other fixed networks in Bosnia 
and Herzegovina.

In 2010, the IP Centrex Service was also introduced in the 
fixed telephony in the segment of business customers, which 
enabled the users to connect their telephone lines on one or 
several locations into a single, private telephone network by using 
the resources of the m:tel’s telecommunications networks.  In this 
way, all IP CENTREX lines belonging to one user on all locations 
represent the lines of a single virtual PBX. The Service enables 
making of telephone calls in national and international telephone 
traffic and using of telephone add-on services. The service envis-
aged two types of IP Centrex lines: standard and advanced.

Due to the general trends showing a decrease in the number of 
fixed telephony users and for the purpose of retaining the existing 
customer base, a prepaid service was introduced in fixed 
telephony in March 2010, as an alternative offer on the market 
of Bosnia and Herzegovina. The service represents a unique offer 
on the market of Bosnia and Herzegovina. This service enables 
using of fixed telephony services without the obligation of paying 
the monthly subscription fee, paying for the service in advance by 
crediting the account by top-ups (scratch vouchers) in the amount 
of 10 and 20 KM.

As for the mobile telephony segment in 2010, the VAS MMS 
Service was put into commercial operation, while the use of new 
m:parking service, as a simple way of payment  for a parking 
place, increased.  In addition, the SMS Smart Service was 
introduced offering three possibilities: copying of incoming SMSs, 
the option of selecting another m:tel number to which all SMSs 
sent to the user number will arrive, the option of forwarding SMSs 
by diverting an SMS to another number and automatic SMS reply, 
when a user is not in a position to reply to messages.

m:tel 

m:tel offers to its users mobile telephony services and fixed 
telephony services and Internet via the Wimax technology.

In order to satisfy the needs of all customers – primarily to 
retain the existing and win new customers and taking into account 
certain target groups, new services were carefully planned. The 
most important of them are as follows:

New Sales Channel m:tel Express – From his/her home, by 
calling 1600, a customer may order the desired postpaid package 
and mobile handset.

Electronic top-up – The possibility of providing prepaid credit 
by way of electronic top-ups was expanded to POS terminals 
throughout Serbia in the amount from 1 to 50€ in the dinar counter 
value.

Services via WAP Portal (Mondo Communicator) – The 
users of MONDO portal are allowed to integrate their accounts on 
online communications networks and receive all information from 
social networks such as Facebook and Twitter, along with other 
services such as: Mondo Ticket (information on sports news), Mondo 
Horoscope, Mondo Chat (permanent contact with online users 
choosing relevant chat rooms).

Postpaid Packege Diamond Net – New package contains a 
series of facilities: the monthly subscription fee in the amount of 
25 euros includes 1000 free minutes and 500 SMSs in the network 
and 1 GB of mobile  Internet. Beside the said benefits, the user is 

additionally granted 100 minutes to all networks in Montenegro and 
100 SMSs included in the subscription fee.

Hello 4 Prepaid Package – New, enhanced prepaid pack-
age Hello 4 at the price of 4 euros with the same amount of credit 
granted, offers also 1000 free minutes and 500 SMSs in the 068 
network.

Friends Service – this service enables free calls and SMSs from 
up to 3 selected numbers of the 068 network, in both directions, in 
the period of 30 days.

Every Day Offer Service – Every day, by sending a free mes-
sage reading "offer" to 14555, m:tel prepares a unique offer for its 
customers created exactly according to the needs of each individual 
customer.

Business Customers – The offer in this segment also com-
prises the add-on services which are created especially for business 
customers, such as: Autotrack, Observer, Internet Access, GPRS 
packages, „Moj pogled“, (My View), etc. Furthermore, a special 
Business Plus package was created for the needs of specific target 
groups (student organizations, non-governmental organizations, and 
the like). 
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Poslovno okruženje
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I. REPUBLIKA SRBIJA

III.1. Makroekonomsko okruženje

Ukupne ekonomske aktivnosti u 2010. godini u Srbiji, merene 
bruto domaćim proizvodom (BDP) i iskazane u stalnim cenama iz 
2002. godine, imaju rast od 1,5% u odnosu na prethodnu godinu. 

Realni rast BDP zasnovan je prvenstveno na rastu izvoza 
potpomognut realnom deprecijacijom dinara. Dinar je zabeležio 
jaču deprecijaciju u odnosu na prethodnu godinu. Rast BDP praćen 
je povećanjem nezaposlenosti. U porastu je promet u trgovini na 
malo, što ukazuje na blagi rast potrošnje domaćinstava.

Posmatrano po aktivnostima, najveći rast bruto dodate vrednosti 
zabeležen je u sektoru saobraćaja, skladištenja i veza, sektoru 
finansijskog posredovanja i sektoru industrije.

Prema procenama Republičkog zavoda za statistiku, na dan 1. 
januar 2010. godine, u Srbiji je bilo ukupno 7.306.677 stanovnika.

Ukupan broj zaposlenih u Srbiji u 2010. godini manji je nego 
prethodne godine za 4,9%. U 2010. godini stopa nezaposlenosti je 
iznosila 19,2%.

Zarade su nominalno rasle u 2010. godini, tako da su u odnosu 
na 2009. godinu veće za 7,6%, a realno za 0,7%.

Tokom 2010. godine u Srbiji je ostvaren veći obim spoljnoe-
konomske razmene, kako izvoza, tako i uvoza robe, u odnosu na 
prethodnu godinu. Uvoz nastavlja sporiji rast od izvoza i doprinosi 
smanjenju spoljnotrgovinskog deficita, koji u 2010. godini iznosi 
5,2 miliona EUR (u 2009. godini je bio 5,5 miliona EUR).

Inflacija u Srbiji u 2010. godini bila je 10,3 odsto, mereno metod-
ologijom Evropske unije. Planirana inflacija u Srbiji, u 2010. trebalo 
je da iznosi šest odsto, sa mogućim odstupanjima plus ili minus dva 
procentna poena. Gornja granica dozvoljenog odstupanja premašena 
je prvenstveno zbog povećanja cena hrane, efekata deprecijacije 
na baznu inflaciju i povećanja regulisanih cena. Prema standardnoj 
metodologiji Republičkog zavoda za statistiku, kojim se meri kretanje 
cena na malo, inflacija u Srbiji u 2010. bila je 11,5 odsto.

Tokom 2010. godine ostvaren je napredak kod unapređenja 
poslovnog okruženja koji je od posebnog značaja za dolazak 
strateških investitora u Srbiju, a privatizacija se sporije odvijala 
zbog nepovoljnih tržišnih uslova. Ostvaren je i napredak u procesu 
evropskih integracija donošenjem odluke Saveta ministara EU u 
junu 2010. godine da se pristupi ratifikaciji procesa o stabilizaciji i 
pridruživanju (SSP) sa Srbijom. Savet je 25. oktobra 2010. godine 
odlučio da kandidaturu Srbije za članstvo u Uniji prosledi Evropskoj 
komisiji na razmatranje. Vladi Republike Srbije je 24. novem-
bra 2010. godine uručen Upitnik na bazi koga će EK pripremiti 
mišljenje i preporučiti dobijanje statusa kandidata i otvaranje 
pregovora o članstvu u Uniji, ukoliko do tada sprovede reforme u 
nekoliko ključnih oblasti.

III.2.• Telekomunikaciono tržište i regulatorni okvir

Dana 8. jula 2010. godine stupio je na snagu Zakon o elektron-
skim komunikacijama, kada je prestao da važi prethodni Zakon o 
telekomunikacijama.

Danom stupanja na snagu Zakona o elektronskim komunikaci-
jama, Republička agencija za telekomunikacije (RATEL), nastavlja 
sa radom kao Republička agencija za elektronske komunikacije 
(Agencija), u skladu sa odredbama novog Zakona. 

Agencija u skladu sa Zakonom obavlja sledeće aktivnosti:

•  donosi podzakonska akta;

•	 odlučuje o pravima i obavezama operatora i korisnika;

•		sarađuje sa organima i organizacijama nadležnim za oblast 
radiodifuzije, zaštite konkurencije, zaštite potrošača, zaštite po-
dataka o ličnosti i drugim organima i organizacijama po pitanjima 
značajnim za oblast elektronskih komunikacija;

•		sarađuje sa nadležnim regulatornim i stručnim telima država 
članica Evropske unije i drugih država radi usaglašavanja prakse 
primene propisa iz oblasti elektronskih komunikacija i podsticanja 
razvoja prekograničnih elektronskih komunikacionih mreža i 
usluga;
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TELEKOM SRBIJA GROUP

Financial overview

CONSOLIDATED INCOME STATEMENT

Total operating revenues in 2010 were generated in the amount 
of 117.4 billion dinars, which accounts for 3.9% growth compared 
to 2009. The operating expenses in the observed period amount to 
92.3 billion dinars and reflect a 2.4% growth. 

During the observed period, net financial expenditure amounted 
to 7.1 billion dinars, while the same amounted to 8.6 billion dinars 
in the previous year. Such trend is predominantly a result of a 
decrease in the interest-based expenditure, net, which record 
a 58.3% decline mostly due to loan repayment and the same 
amount to 1.1 billion dinars.

The operating profit (EBIT) trend and the EBIT rate over the three 
observed years is presented in the following chart:

EBIT and EBIT rate

The trends in EBITDA and EBITDA rate in the observed years is 
presented in the following chart:

EBITDA and EBITDA rate

In 2010, the Group’s EBITDA recorded a 8.1% growth compared 
to the previous year and amounts to 49.6 billion dinars. 

In million RSD 2010 2009 2008

Operating revenues
117,390 113,037 105,330

3.9% 7.3%

Operating expenses
(92,349) (90,160) (82,868)

2.4% 8.8%

Operating profit (EBIT)
25,041 22,877 22,462

9.5% 1.8%

EBIT rate 21.3% 20.2% 21.3%

Depreciation
24,601 23,063 20,657

6.7% 11.6%

EBITDA
49,642 45,940 43,119

8.1% 6.5%

EBITDA rate 42.3% 40.6% 40.9%

Net financial expenditure
(7,109) (8,581) (12,374)

-17.2% -30.7%

Profit tax (947) (983) (967)

Net profit
16,985 13,314 9,121

27.6% 46.0%

Net profit rate 14.5% 11.8% 8.7%

Financial and 
operating results

2008 2009 2010
EBITDA

EBITDA rate
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Shares of individual Group members in the total
operating revenues of the Group

Operating expenses

The costs of employees incurred in the viewed period record 
a decrease in the amount of 266 million dinars (1.3%) reaching 19.6 
billion dinars. During 2010, there were no voluntary lay-offs while 
the costs incurred on this ground in 2009 amounted to 389 million 
dinars, when a total of 175 employees left the Parent Company. This 
trend was the main reason for a decrease in gross salaries by 209 
million dinars in 2010.  On the other hand, an increase was recorded 
in the costs against employees share in profits for the Parent Com-
pany by a total of 247 million dinars.

Operator costs went up by 295 million dinars (2.2%) and 
amount to 13.6 billion dinars. Such a trend is due to the increase in 
the costs of interconnection by 399 million dinars (the Parent Com-
pany: 348 million dinars). On the other hand, the costs of roaming 
went down by 79 million dinars.

Costs of material and maintenance rose by 1.2 billion dinars 
(10.0%) and amount to 13.3 billion dinars. The most significant driver 
of such increase in costs is the higher costs of maintenance by 726 
million dinars (18.6%), as a consequence of the expiry of the war-
ranty period of the equipment of the Parent Company and subsidiary 
Telekom Srpske. Likewise, an increase was also recorded in the sale 
of mobile handsets (postpaid packages) by 374 million dinars and 
sale of ADSL modems by 152 million (mostly for the Parent Com-
pany). 

Costs of lease increased by 16.1% and amount to 5.4 billion 
dinars. The growth in these costs was largely driven by a fall of 
the average value of RSD versus EURO by some 10% in the period 
concerned (the majority of the lease contracts signed by the Parent 
Company contains the foreign exchange clause). Apart from the 
increase in the lease fee of subsidiary Telekom Srpske, some new 
lease contracts were concluded in 2010 (the Parent Company and 
subsidiary Telekom Srpske).

Costs of marketing declined by 727 million dinars (20.1%) 
primarily due to the decrease in costs of promoting distributive sale 
by the Parent Company (547 million dinars).

CONSOLIDATED BALANCE SHEET

 Telekom Srbija 73%  Telekom Srpske 21% m:tel 5%  Telus 1%

In million RSD 2010 2009 2008

Stock 7,469 7,155 8,203

Receivables 15,225 15,524 13,899

Cash and
cash equivalents

9,785 14,385 13,202

Other 5,349 4,771 4,871

WORKING
ASSETS 37,828 41,835 40,175

Intangible
investments

63,646 60,989 59,572

Fixed assets 155,655 154,367 150,406

Other 3,193 2,993 2,873

PERMANENT 
ASSETS 222,494 218,349 212,851

TOTAL ASSETS 260,322 260,184 253,026

Current long-term 
loans due for
payment

25,042 31,747 35,567

Liabilities from 
operations

7,196 11,209 12,271

Other short-term 
liabilities

15,892 13,616 11,968

CURRENT
LIABILITIES 48,130 56,572 59,806

Deferred income 3,745 4,209 4,152

Long-term
provisions

2,614 2,711 2,535

Deferred tax
liabilities

2,177 2,134 2,099

Long-term loans 49,447 55,405 58,488

LONG-TERM
LIABILITIES 57,983 64,459 67,274

CAPITAL 154,209 139,153 125,946

TOTAL
LIABILITIES 260,322 260,184 253,026

In million RSD 2010 2009 2008

Debt 74,489 87,152 94,055

Liabilities from 
operations

7,196 11,209 12,271

Other liabilities 24,428 22,670 20,754

Total liabilities 106,113 121,031 127,080

Loans 74,489 87,152 94,055

Cash and
cash equivalents

9,785 14,385 13,202

Net debt 64,704 72,767 80,853

Capital 154,209 139,153 125,946

Total capital
(Net debt+Capital) 218,913 211,920 206,799

Debt ratio (Net 
debt/Total capital)

29.6% 34.3% 39.1%

Debt coverage (Net 
debt/EBITDA)

1.30x 1.58x 1.88x

Interest coverage 31.79 14.44 9.18

Total liabilities/
EBITDA

2.14x 2.63x 2.95x

Quick liquidity ratio 0.78 0.70 0.58

RATIO ANALYSIS

The decrease of the debt ratio as at 31 December 2010 is 
mostly due to the settlement of liabilities under long-term loans 
and the increase in capital owing to the generated net profit of the 
Group for 2010. 

In 2010, 2.14 EBITDA are needed for the repayment of liabilities, 
while in 2009, 2.63 were needed for such purposes.

In 2010, the Group’s profit after taxation amounts to 17.0 billion 
dinars which accounts for 27.6% growth versus the previous year. 

Net profit and net profit rate

Operating revenues

Total operating revenues increased by 3.9% versus 2009 and 
amount to 117.4 billion dinars. The revenue growth was mostly 
influenced by the fixed telephony revenues.

The operating revenues from fixed telephony increased by 
2.9 billion dinars (5.7%). The main reason lies in the growth of 
subscription revenues of 5.1 billion dinars (53.3%), mostly due to 
increased subscription fee for direct telephone connection charged 
by the Parent Company (99%) as of April 2010. On the other hand, 
the traffic revenues decreased by 1.9 billion dinars (6.4%), mostly 
due to a decrease in the aforementioned revenues in the Parent 
Company. 

The operating revenues from the Internet services retail 
increased by 2.2 billion dinars (53.4%) as a result of increased 
number of ADSL users. The Parent Company’s revenues had the 
largest impact (1.7 billion dinar growth) and its subsidiary Telekom 
Srpske (451 million dinar growth). 

The operating revenues from mobile telephony decreased by 
1.0 billion dinars (1.8%). The decrease in the number of prepaid 
customers (mostly with the Parent Company) affects the decline of 
prepaid revenues of 1.5 billion dinars, i.e. 5.9%. Termination of the 
agreement between the Parent Company and VIP Mobile led to a 
decrease in national roaming revenues by 1.9 billion dinars. On the 
other hand, the interconnection revenues increased by 1.2 billion 
dinars (17.7%), largely due to the increase in the aforementioned 
revenues in the Parent Company (1.1 billion dinars) caused by the 
increase in termination fees for international calls as of July 2010.

The share of individual members of the Group in the total 
operating revenues of the Group in 2010 is shown in the following 
chart:

2008 2009 2010
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10.0%
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0
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CASH FLOW STATEMENT 

Investments

Total capital investments in 2010 on the level of Telekom Srbija 
Group amount to 19.8 billion dinars. Comparative review of capital 
investments made in individual companies of the Group in 2010 
and 2009 is presented in the table bellow:

Total investments

*Investments of the companies excluding mutual business 
transactions.

In million RSD 2010 2009 2008

Profit before
taxation

17,932 14,297 10,088

Depreciation 24,601 23,063 20,657

Adjustment of 
profit and changes 
on working capital

(6,415) (2,298) (1,395)

Net cash-ins 
from operating 
activities 

36,118 35,062 29,350

Net capital
investments

(20,048) (21,374) (29,888)

Free cash flow 16,070 13,688 (538)

Net cash-in from 
other investment 
activities

881 883 635

Net (cash-out)/
cash-in from 
financing activities

(21,551) (13,388) 7,705

Net (cash-out)/ 
cash-in (4,600) 1,183 7,802

End-year cash 9,785 14,385 13,202

In millions RSD 2010 Growth rate 2009

Telekom Srbija 15,950 12.5% 14,184

Telekom Srpske 3,442 -46.2% 6,396

m:tel 109 -74.8% 431

Telus 23 3,895.5% 1

Fibernet 240 -33.7% 361

Total 19,764 -7.5% 21,373

In millions RSD 2010 Growth rate 2009

Fixed telephony 6,664 -17.2% 8,050

Mobile telephony 5,225 -11.5% 5,906

Internet and
multimedia

3,032 4.9% 2,890

Investments into IT 1,767 -12.7% 2,024

Investments into 
logistics support

3,076 22.9% 2,503

Total 19,764 -7.5% 21,373

In millions RSD 2010 Growth rate 2009

Technical investments 14,864 -5.0% 15,646

Infrastructural
investments

4,900 -14.4% 5,727

Total 19,764 -7.5% 21,373

In thousands 2010 Growth rate 2009

Telekom Srbija 3,001 -1.2% 3,037

Telekom Srpske 344 -3.0% 355

m:tel 7 -2.3% 7

Total 3,352 -1.4% 3,399

In millions RSD 2010 Growth rate 2009

Switching and man-
agement systems

3,520 17.7% 2,991

Access network 3,567 -2.1% 3,645

Wireless network 2,848 -18.8% 3,506

Transport optical 
network

1,792 -26.1% 2,426

Internet and
multimedia

3,029 4.8% 2,890

Other technical 
investments

108 -42.6% 188

Total 14,864 -5.0% 15,646

In millions RSD 2010 Growth rate 2009

Investments into IT 1,765 -43.2% 3,108

Investments into 
logistics support

3,135 19.7% 2,619

Total 4,900 -14.4% 5,727

Viewed per Group members, the highest investments in 2010 
were made in the Parent Company (16 billion dinars), and the low-
est in the Telus subsidiary (23 million dinars).

The share of individual Group members in total capital invest-
ments in 2009 and 2010 is presented in the following graph (in 
million RSD):

Share of individual Group members in total capital 
investments

Regarding the investments per specific fields in 2010, invest-
ments into fixed telephony amount to 6.7 billion dinars and partici-
pate with 34% in the total investments of the Group, mainly due to 
the Parent Company investments. 

Investments of Telekom Srbija Group in the mobile telephony 
make for 26% of the total investments and amount to 5.2 billion 
dinars, whereby the largest investments into this field were made 
in the parent company Telekom Srbija. 

Total investments into Internet and multimedia amounting to 3 
billion dinars (15% share in the total investments structure) were 
mainly made by the Parent Company (84%) and the subsidiary 
Telekom Srpske (15%).

Outstanding investments refer to investments into informa-
tion technology (9% share in the investments structure) and the 
company’s logistics support (16%). 

Previously described structure of capital investments is given in 
the table bellow:

Total investments

Of the total effected investments Telekom Srbija Group in 2010, 
75% were set aside for the technical development of the Group 
members, and 25% for infrastructure.

Total investments

Within technical investments on the Telekom Srbija Group, 
the largest sum was invested in the switching control systems 
and management systems and access network, followed by 
investments into internet and multimedia, wireless network and 
transport optical network.

Technical investments

On the level of Telekom Srbija Group, in 2010, total investments 
into infrastructure were realized in the amount of 4.9 billion dinars.  

Infrastructural investments

Of the total infrastructural investments on the Group level, 36% 
refer to investments into information technologies and 64% to 
investments into logistics support.

Within investments into information technologies, amounting to 
1.8 billion dinars, 83% refer to the Parent Company investments, 
15% represent investments of the subsidiary Telekom Srpske, 
while 2% represent investments of the m:tel subsidiary.

Considering investments into logistics support, the Parent 
Company and the m:tel subsidiary invested mostly into real estate 
and land, while the subsidiary Telekom Srpske invested mostly 
into construction of RBS poles, and the Telus subsidiary into the 
operating equipment.

Customers

In 2010, Telekom Srbija Group had a decrease in the total 
number of customers in fixed and mobile telephony, and an in-
crease in the number of Internet and multimedia services users.

Fixed telephony customers

The fixed telephony services of the Group are used by 3.4 mil-
lion customers.

Share of the Group member in the total number of the Group 
fixed telephony customers is presented in the following table:

Total number of fixed telephony customers

The percentage of the share of Group members in the total 
number of the Group fixed telephony customers is presented in the 
following graph:

Share of the Group members in the total number of the 
Group fixed telephony customers

In 2010, the Group had 3.2 million POTS users. The remaining 
number refers to CLL users (47 thousand), ISDN BRI users (95 
thousand), ISDN PRI users (2.6 thousand) and WiMax users (6.7 
thousand).

Telekom Srbija Telekom Srpske m:tel
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20.0%

40.0%

60.0%

89.3%

2009 2010
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80.0%
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Total number of fixed telephony customers

In the structure of POTS users, 90% refer to residential custom-
ers and 10% to business customers, while in the structure of ISDN 
BRI users 60% refer to residential customers and 40% to business 
customers.

Mobile telephony customers

The total number of mobile telephony customers on the Group 
level in 2010 amounts to 7.3 million. 

The share of the Group members in the total number of the 
Group mobile telephony customers is presented in the table below:

Total number of mobile telephony customers

Share of the Group members in the total number of the 
Group mobile telephony customers

As evident from information presented in the graph above, the 
Parent Company’s share in the total number of mobile telephony 
customers was 76%, share of the subsidiary Telekom Srpske was 
18% and the m:tel subsidiary’s share was 6%.

In 2010, the number of prepaid customers was 5.7 million and it 
made for 77% of the total number of customers, while the number 
of postpaid customers was 1.7 million, with a 23% share in the 
total number of customers. 

Total number of mobile telephony customers

In the telecommunications market, during the previous period, the 
most important changes are obvious in the segment of Internet serv-
ices, whereby it primarily refers to the broadband access to Internet.

Regarding ADSL access, as the most widely spread method 
of broadband Internet access, in 2010 it had an increase of 182 
thousands customers on the Group level, so the total number of 
customers was 623 thousand, of which 80% belonged to retail 
and 20% to wholesale.

The structure of Internet customers in 2009 and 2010 is 
presented in the following graph:

The subsidiary Telekom Srpske only has the retail segment, 
making for 16% of the Group’s retail, while the m:tel subsidiary 
does not provide ADSL services.

The total number of Dial up service users in 2010 amounted 
to 42 thousand, most of which refers to the customers Telekom 
Srpske (99.34%), while the share of Telekom Srbija was 0.66%.

Internet customers

In thousands 2010 Growth rate 2009

POTS users 3,200 -1.4% 3,246

CLL users 47 2.2% 46

ISDN BRI users 95 -2.2% 97

ISDN PRI users 3 -2.3% 3

WiMax users 7 -2.3% 7

Total 3,352 -1.4% 3,399

In thousands 2010 Growth rate 2009

Telekom Srbija 5,549 -6.2% 5,916

Telekom Srpske 1,344 9.1% 1,231

m:tel 445 -20.6% 561

Total 7,338 -4.8% 7,708

In thousands 2010 Growth rate 2009

ADSL 623 41.2% 442

Dial up 42 0.1% 42

Web hosting 2 27.1% 1

Total 667 37.5% 485

In thousands 2010 Growth rate 2009

Prepaid 5,671 -7.9% 6,156

Postpaid 1,667 7.4% 1,552

Total 7,338 -4.8% 7,708

In thousands 2010 Growth rate 2009

Telekom Srbija 82 259.2% 23

Telekom Srpske 5 - 0

Total 87 282.5% 23
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IPTV customers

Number of IPTV customers at the end of 2010 amounted to 87 
thousands. Within the Group, in 2009 only the Parent Company 
provided this service, while in Republika Srpska the provision of 
service commenced in June 2010.

 

Number of IPTV customers of the Telekom Group members

TELEKOM SRBIJA

Financial overview

The Parent Company's profit upon taxation amounted to 15.8 
billion dinars, representing a growth of 1.5% over the previous 
year. Faster growth of operating expenses compared to growth of 
operating revenues contributed to the decline in EBIT and EBITDA 
by 3.5% and 0.8% respectively.

In 2010, the total generated operating revenues amounted to 
88.5 billion dinars, which represents a slight increase of 0.3% 
compared to 2009. In the reporting period, operating expenses 
amounted to 70.2 billion dinars and recorded an increase of 1.3%.

During the review period, the net amount of incurred financial 
expenses was 2.2 billion dinars, while the said amounted to 3.1 
billion dinars in the previous year. The decrease was significantly 
influenced by a reduction of interest costs of 39.6%, primarily due 
to repayment of a part of the loan, and equaled 2.0 billion dinars. 
On the other hand, the financial revenues in the reporting period 
were significantly affected by revenues from Telekom Srpske 
dividends in the amount of 4.7 billion.

PROFIT AND LOSS ACCOUNT

Operating revenues

Operating revenues increased by 254 million dinars compared 
to 2009 and amounted to 88.5 billion dinars. Higher revenues were 
mostly the result of revenues from fixed telephony and revenues 
from broadband services (internet retail and multimedia services), 
while revenues from mobile telephony have been declining.

Operating revenues from fixed telephony grew by 4.6% and 
reached 47.1 billion dinars. The major reason for growth was 
by 61.1% higher income from the subscription caused by 99% 
increase in subscription fee for POTS connection starting from 
1 April 2010. In addition, there was an increase of 18.6% in 
revenues from international settlement, mainly due to increased 
termination rates for international calls as of July 2010. On the 
other hand, there was a decline of 15.0% in revenues from the 
traffic and of 21.2% in revenues from interconnection.

Operating revenues from Internet services retail recorded a 
growth of 49.9% and amounted to 5.0 billion dinars. The growth of 
these revenues was mainly caused by increased number of ADSL 
retail customers (53.3%).

Operating revenues from mobile telephony fell by 9.4% 
to 36.0 billion dinars. The main reason was a 14.9% decline in 
revenues from pre-paid services (chiefly due to decrease of 9.9% 
in the number of prepaid customers). Furthermore, there was a 
drop in revenues from national roaming by 1.9 billion dinars as a 
consequence of termination of the contract with VIP Mobile. On the 
other hand, revenues from interconnection recorded a growth of 
29.6% and reached 5.1 billion dinars.

In millions RSD 2010 2009 2008

Operating revenues
88,546 88,292 84,893

0.3% 4.0%

Operating expenses
(70,200) (69,286) (67,475)

1.3% 2.7%

Operating profit 
(EBIT)

18,346 19,006 17,417

-3.5% 9.1%

EBIT rate 20.7% 21.5% 20.5%

Depreciation
16,937 16,574 15,714

2.2% 5.5%

EBITDA
35,283 35,580 33,131

-0.8% 7.4%

EBITDA rate 39.8% 40.3% 39.0%

Net financial
expenses

(2,182) (3,052) (11,541)

-28.5% -73.6%

Profit tax (375) (405) (572)

Net profit
15,789 15,549 5,304

1.5% 193.2%

Net profit rate 17.8% 17.6% 6.2%

75.6%76.7%

18.3%16.0% 6.1%7.3%
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Operating expenses

In the structure of the total operating expenses, the largest 
share belongs to depreciation costs, personnel costs and operator 
costs, which account for more than 60% of operating expenses 
recorded in 2010.

The costs of lease grew by 16.8% and amounted to 4.3 bil-
lion dinars. The said have been heavily influenced by changes in 
the average dinar value in relation to the euro (which decreased 
by 10% in the review period), because most lease agreements 
contain a foreign currency clause. In addition, in 2010s, concluded 
a new lease contracts.

The costs of materials and maintenance increased by 
12.5%   and reached 10.0 billion dinars, mainly due to a rise in the 
sale of mobile phones (post-paid packages) and ADSL modems of 
559 and 136 million dinars, respectively. Also, maintenance costs 
recorded an increase of 17% mainly due to the expiration of the 
warranty period for equipment.

Operator costs recorded growth of 2.4% and amounted to 
12.2 billion dinars. Their growth was mostly influenced by the 
costs of interconnection of 5.8% (mostly in fixed telephony due to 
the increased scope of fixed traffic terminating into other national 
mobile networks). International settlement costs increased by 
3.6%, while the cost of roaming fell by 13.3%.

Marketing costs declined by 25.7% and amounted to 2.0 
billion dinars. The main reason for the decline of such costs were 
reduced activities in sales distribution improvement.

Personnel costs fell by 3.3% to 13.5 billion dinars. In 2010, 
there were no costs against voluntary layoffs of employees from 
the Parent Company, while in 2009 the said amounted to 389 mil-
lion dinars (when 175 employees left the Parent Company). Conse-
quently, the costs of gross salaries declined by 3.4% in 2010. On 
the other hand, there was an 18.3% increase in the costs against 
share in profit.

In millions RSD 2010 2009 2008

Stock 5,920 5,439 6,604

Receivables 12,574 13,486 12,163

Cash and
cash equivalents

7,949 9,462 4,861

Other 3,323 2,917 3,131

WORKING
ASSETS 29,766 31,304 26,759

Intangible assets 7,105 8,224 10,982

Fixed assets 110,416 110,952 110,471

Shares in the
capital of subsidiary 
companies

60,211 58,046 57,289

Other 2,469 2,168 2,118

PERMANENT 
ASSETS 180,201 179,390 180,860

TOTAL ASSETS 209,967 210,694 207,619

Current long-term 
loans due for
payment

21,370 23,547 30,768

Operating liabilities 5,652 6,876 9,756

Other short-term 
liabilities

13,643 11,924 10,191

CURRENT
LIABILITIES 40,665 42,347 50,715

Deferred revenues 3,440 3,787 3,733

Long-term
provisions

1,849 2,067 1,899

Long-term loans 41,719 49,324 49,755

LONG-TERM
LIABILITIES 47,008 55,178 55,387

CAPITAL 122,294 113,169 101,517

TOTAL
LIABILITIES 209,967 210,694 207,619

BALANCE SHEET RATIO ANALYSIS

The decline in the debt ratio of the Parent Company during 2010 
is mostly the result of the repayment of liabilities against long-
term loans and an increase in capital owing to the generated net 
profits. 

Specific loan agreements have defined the obligations of the 
Parent Company to comply with the relevant financial indicators, 
the most important of which are Debt coverage and Interest cover-
age. The Company adjusted its financial indicators to the estab-
lished parameters as at 31 December 2010.

In 2010, 2.48 EBITDA are needed for the repayment of liabilities, 
whereas in 2009, 2.73 were needed for the same purposes.

In million RSD 2010 2009 2008

Debt 63,089 72,871 80,523

Liabilities from 
operations

5,652 6,876 9,756

Other liabilities 18,932 17,778 15,823

Total liabilities 87,673 97,525 106,102

Loans 63,089 72,871 80,523

Cash and cash 
equivalents

7,949 9,462 4,861

Net debt 55,140 63,409 75,662

Capital 122,294 113,169 101,517

Total capital
(Net debt+Capital) 177,434 176,578 177,179

Debt ratio (Net 
debt/Total capital)

31.1% 35.9% 42.7%

Debt coverage (Net 
debt/EBITDA)

1.56x 1.77x 2.28x

Interest coverage 28.14 13.40 8.09

Total liabilities/
EBITDA

2.48x 2.73x 3.19x

Quick liquidity ratio 0.73 0.72 0.42

STATEMENT OF CASH FLOWS

In 2010, the positive free cash flow was achieved mostly due to 
higher cash-ins from operating activities. On the other hand, the 
substantially lower indebtedness i.e. repayment of long-term loans 
determined the amount of net cash outs in 2010.

Investments

The telecommunications market in Serbia represents a free and 
open market in which a large number of companies, both foreign 
and domestic, operate and within the regulations of RATEL, attempt 
to promote the service offer and quality in order to secure their 
market position. The trend shows that it is only through adequate 
capital investments that it is possible to advance in such a market 
and to a certain extent, to anticipate the trends of a dynamic sector 
such as the telecommunications sector. 

Capital investments of the Company are of key importance and 
amount to 15.9 billion dinars. In 2010, investments were directed 
towards improving the technical possibilities of the network and 
introducing new capacities which provide for the provision of 
telecommunications services in geographic areas where it has not 
been possible before. 

The Company set aside 74% of the funds for investments in the 
technical development of the network, whereas 26% of overall 
funds were allocated for investments into IT and logistics support. 

In million RSD 2010 2009 2008

Profit before
taxation

16,165 15,954 5,876

Depreciation 16,937 16,574 15,713

Adjustment of 
profit and changes 
on working capital 

(5,724) (7,263) (2,046)

Net cash-ins 
from operating 
activities

27,378 25,266 19,544

Net capital
investments

(15,641) (14,109) (20,475)

Free cash flow 11,737 11,156 (932)

Net cash-in /(out) 
from other invest-
ment activities

3,296 4,963 (3,389)

Net (cash-out) /
cash-in from 
financing activities

(16,546) (11,519) 6,251

Net (cash-out) /
cash-in (1,512) 4,600 1,931

End-year cash 7,949 9,462 4,861
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With intensive investments in technical development, the Company 
wishes to create a flexible and reliable network which will lay the 
groundwork for a proper operation of service platforms and for 
reaching a high level of customer satisfaction. 

Investments

In 2010, the development of technical investments was aimed 
at the following activities:

In fixed telephony, investments are primarily intended for 
expanding and modernizing access network capacities which 
will serve as a basis for the provision of new broadband services 
and for increasing the degree of digitalization and separation of 
two-party lines in the access network. As a result of investments 
in 2010, the degree of network digitalization increased to 98.6% 
(in 2009: 95.5%) and 32,066 two-party lines were separated. 
Likewise, in this period, access network capacities were also 
expanded. 

In mobile telephony, investments are intended for the devel-
opment of network capacities and quality in order to maintain a 
high service level. In the relevant period, 479 base stations were 
put into operation, of which 331 UMTS base stations and 148 GSM 
base stations. In this manner, the capacity of providing broadband 
services was expanded and territorial and population coverage in 
Serbia increased. The current territorial and population coverage 
by GSM signal accounts for 80%. Likewise, part of the investments 
is intended for IT as well, so that in this period, a diameter protocol 
for tariffing GPRS traffic was implemented and a prepaid platform 
was upgraded.

In the Internet sphere, investments are directed towards the 
development of the IP/MPLS network and an increase in broad-
band Internet network capacities. In 2010, 193,434 new ADSL 
ports were realized, which represents a 38% increase in capacity. 

In the sphere of multimedia services, investments are 
directed towards the expansion of the IPTV service and a set of 
equipment for direct live coverage. Delivered was equipment for 
expanding and upgrading the IPTV headend and middleware plat-
forms. In 2010, equipment was procured for new 25 SD and 4 HD 
terrestrial TV channels, and for new 16 SD and 4 HD satellite TV 
channels. Likewise, within headend, also delivered was equipment 
for the provision of the latest video mosaic service. As for the IPTV 
middleware platform, the same was expanded by an additional 
90,000 user licenses and a new 10,000 nPVR (Network Personal 
Video Recorder) licences. By expanding the IPTV platform, new 
services are ensured as well, particularly in the business customer 
segment and simpler handling by residential customers. For the 

needs of implementing direct TV coverage 3 SD and 2 HD equip-
ment sets (encoder/decoder pair) were procured.

In the CDMA segment in 2010, investments were made in the 
expansion of the wireless network and 32 CDMA base stations and 
10 thousand CDMA terminals were installed, which ensured the 
connection of 9 thousand new customers.

As for investments in the technical capacities of the telecommu-
nications network, in 2010, the Company made most of the invest-
ments in the access network (27%), followed by the switching and 
management network (23%), the Internet and multimedia (22%), 
the wireless network (18%) and the transport optical network 
(10%).

Technical investments

In 2010, infrastructure investments were made in the amount 
of 4 billion dinars. Investments in the infrastructure mostly pertain 
to investments in logistics support (64%), and investments in IT 
(36%). 

The said structure of capital investments in 2010 and 2009 is 
featured in the table below:

Investments in the infrastructure

The most important projects in this period include the integra-
tion of the call center, investments in the TIS and GIS systems, 
and investments in servers, the procurement of storage system 
equipment and the Trouble Ticketing System, and the expansion of 
the Fault and Performance MNGT system. 

As for investments in logistics support, the premises and instal-
lations of radio base stations were refurbished, exhaust pipes of 

In million RSD 2010 Growth rate 2009

Technical
investments

11,857 8.0% 10,982

Infrastructure 
investments

4,093 27.8% 3,202

Total 15,950 12.5% 14,184

In million RSD 2010 Growth rate 2009

Investments in IT 1,469 -15.0% 1,728

Investments in 
logistics support 

2,624 78.0% 1,474

Total 4,093 27.8% 3,202

In thousands 2010 Growth rate 2009

POTS 2,915 -1.2% 2,950

ISDN 85 -2.1% 87

Total 3,000 -1.2% 3,037

In thousands 2010 Growth rate 2009

Prepaid 4,115 -9.9% 4,569 

Postpaid 813 6.2% 766 

Biznet 621 7.0% 581 

Total 5,549 -6.2% 5,916

In thousands 2010 Growth rate 2009

ADSL retail 416 53.1% 272

ADSL wholesale 126 7.6% 117

IPTV 82 261.4% 23

Total 624 51.6% 412

In million RSD 2010 Growth rate 2009

Access network 3,212 17.1% 2,742

Wireless network 2,092 0.2% 2,088

Transport optical 
network 

1,203 -35.9% 1,878

Switching and man-
agement network 

2,708 59.9% 1,694

Internet and
multimedia 

2,534 5.9% 2,393

Other technical 
investments 

108 -42.2% 187

Total 11,857 8.0% 10,982

diesel generators in the TKC Belgrade were replaced, containers for 
MSAN were purchased and PDH/SDH analyzers and measurement 
sets for Triple Play services were procured. Likewise, in this period, 
user services were refurbished and a large number of facilities were 
fitted out and refurbished as a result of a change in their purpose 
and fresh needs of the Company’s operation. Also significant are 
investments in the purchase of the JAT building, covering the total of 
8,590.48 m², in the amount of 1.1 billion dinars.

Customers

Despite the challenges of the economic environment and a more 
intensive competition, Telekom Srbija has a significant number 
of customers in fixed and mobile telephony and an increasingly 
greater number of Internet users. Apart from the strong competi-
tion in mobile telephony and the Internet, other operators too 
offered their services on the fixed telecommunications network in 
2010.

Fixed customers 

In the course of 2010, fixed services were used by 3 million 
customers, which represent a market penetration of some 41%. 
In 2010, the Company saw a decrease in the number of custom-
ers of 1.2% as compared to 2009, among other things, due to 
alternative forms of communication such as mobile telephony and 
the Internet. The fixed telephony structure is made up of POTS 
connections with a share of 97%, while the remainder includes 
ISDN connections. In the POTS structure, CDMA connections saw 
the largest increase in the number of new customers in 2010. As 
at 31 December 2010, the Company had some 53 thousand CDMA 
customers.

The development of fixed telephony depends on the implemen-
tation of state-of-the art technologies which ensure new types 
of services. The CDMA network provides for telephone lines for 
customers in hard to access and rural regions, where the telecom-
munications infrastructure is undeveloped or underdeveloped. 
The development of IP technology ensures for the customers the 
service of making a call via the IP network, such as IP phone and 
IP Centrex. 

Mobile customers

The total number of customers on the mobile market in Serbia 
exceeds the number of inhabitants, so that penetration at the end 
of 2010 accounted for 136%. The Company is the market leader 
with a market share of 56%. In 2010, the total number of mobile 
customers dropped as compared to 2009 because a large number 
of inactive prepaid customers were disconnected.

Due to a high market penetration in Serbia, expected in the pe-
riod to come is a drop in the number of new customers and strong 
competition to retain the existing customers.  Market penetration 
keeps abreast of the trends of the countries in the region.

Internet and multimedia

The Serbian Internet market saw significant changes, primarily 
in the number of customers and the structure of Internet con-
nections. In the period between 2006 and 2009, the number of 
Internet service users (including 3G network users) increased by 
0.7* million. Likewise, the relevant period saw a decrease in the 
number of dial-up service users and an increasing demand for the 
broadband Internet, which testifies to the customers’ interest in 
the service, which provides for a more quality and easily acces-
sible content.

At the end of 2010, the Company had 416 thousand ADSL us-
ers, which accounts for 77% of the ADSL Internet market. In the 
relevant period, the Company saw an increase in the number of 
ADSL users in retail sale accounting for 53%. According to RATEL’s 
data for 2009, the penetration of the broadband Internet access 
(without 3G network users) was at a higher level as compared to 
that in the region, but still below average in the EU countries. Thus, 
the number of customers in this sphere is expected to rise further. 

In 2010, recognized in the market is a substantial increase 
in users of the mobile Internet which was introduced as a new 
broadband Internet service in 2008. The penetration of the mobile 
Internet in 2010 accounted for as little as 2.4%, but the number 
of users doubled as compared to the previous period and the 
number of users is expected to rise further. At the end of 2010, the 
Company had 80 thousand customers, which represents 45% of 
the total market.

Since October 2008, the Company has offered the service of 
distribution of the RTV programme via IP protocol (IPTV). During 
2010, the number of customers rose by 59 thousand, which led 
to an increase in the market share now accounting for 7%. Based 
on the results achieved in 2010, the service is estimated to have a 
potential to develop and be competitive on the market.

*RATEL data was used
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TELEKOM SRPSKE

Financial overview

PROFIT AND LOSS ACCOUNT

The presented results were significantly influenced by a 
fall in the average value of RSD/KM in 2010 as compared to 
2009 in the amount of 10%

In 2010, the total operating revenues amounting to 25,6 
billion dinars were generated, which represents an 8.9% 
increase as compared to 2009. In the relevant period, operat-
ing expenses amount to 19.2 billion dinars, which is a 7.3% 
increase.

A swifter increase in operating expenses as compared to 
the increase in operating revenues led to EBIT growth by 
14.1% and EBITDA growth by 15.2%.

Operating revenues

The increase in revenues was mostly due to the positive 
trends in mobile telephony (increase in revenues by 1.4 
billion dinars), while the Internet service retail and fixed te-
lephony contributed to the growth in the amounts of approxi-
mately 450 and 223 million dinars, respectively.

In million RSD 2010 2009 2008

Operating
revenues

25,593 23,500 19,793

8.9% 18.7%

Operating
expenses

(19,220) (17,916) (14,167)

7.3% 26.5%

Operating profit 
(EBIT)

6,373 5,584 5,626

14.1% -0.7%

EBIT rate 24.9% 23.8% 28.4%

Depreciation
5,555 4,766 3,467

16.6% 37.5%

EBITDA
11,928 10,350 9,093

15.2% 13.8%

EBITDA rate 46.6% 44.0% 45.9%

Financial expenses, net
(22) (95) (108)

-76.8% -12.0%

Net profit
5,721 4,930 4,940

16.0% -0.2%

Net profit rate 22.4% 21.0% 25.0%

The operating revenues from mobile telephony increased 
by 9.5% reaching 15.7 billion dinars. The main reasons for 
the increase lies mostly in the growth in revenues from pre-
paid services (particularly in the second semester of the year) 
by 11.7% which amount to 8.3 billion dinars. The revenues 
from the postpaid subscription fee recorded a 47.8% growth 
owing to the increase in the number of postpaid custom-
ers. On the other hand, the revenues from postpaid traffic 
declined by 3.5%.

The operating revenues from fixed telephony saw an 
increase of 2.6% reaching 8.8 billion dinars. The reason for 
such growth primarily lies in the increase in the subscription 
fee in January 2010 from 7.5 to 8.5 KM, which resulted in the 
growth of revenues from subscription fee by 19.0% i.e. 336 
million dinars. Likewise, the revenues from traffic went up by 
2.7% i.e. 140 million dinars. 

The operating revenues from Internet service retail had 
a significant impact on the growth in operating revenues 
seeing a 76.3% increase and amounting to 1.0 billion dinars, 
mostly due to the increase in the number of ADSL users in 
the ADSL retail segment (a 52.9% increase).

Operating expenses

Depreciation costs, costs of employees and operator costs 
have the largest share in the structure of total operating 
expenses as they represent around 68% of the operating 
expenses generated in the course of 2010.

Costs of lease increased by 21.9% amounting 691 million 
dinars. The growth is primarily the result of the increase in 
the lease price for RBS and warehouses and of new lease 
contracts signed in 2010. 

The costs of material and maintenance increased by 
7,4% mainly due to the increase in maintenance costs by 
44.2% as a result of the expiry of the equipment warranty 
period. On the other hand, the costs of mobile handsets and 
postpaid packages declined by 9.7%.

Costs of employees rose by 4.7% during 2010 and 
amount to 4.4 billion dinars mainly due to the growth in gross 
salaries by 233 million dinars (7.6%). On the other hand, the 
costs of business trips in the country and abroad declined by 
22 million dinars.

Operator costs increased by 6.9% and amount to 2.9 bil-
lion dinar. The increase in these costs was mostly due to the 
growth in roaming costs (17.2%) and international settlement 
costs (5.6%).

In million RSD 2010 2009 2008

Stocks 891 1,023 1,127

Receivables 2,327 2,169 2,090

Cash and cash 
equivalents

1,567 4,507 8,260

Other 2,122 1,712 1,837

WORKING
ASSETS 6,907 9,411 13,314

Intangible assets 6,287 6,198 4,362

Fixed assets 32,280 31,048 28,501

Other 3,553 616 357

PERMANENT 
ASSETS 42,120 37,862 33,220

TOTAL ASSETS 49,027 47,273 46,534

Current long-term 
loans due for
payment

1,954 2,033 1,924

Operating liabilities 1,857 2,265 2,307

Other short-term 
liabilities

1,811 1,337 1,589

CURRENT
LIABILITIES 5,622 5,635 5,820

Deferred revenues 265 381 376

Long-term
provisions

578 558 576

Long-term loans 5,222 5,470 4,507

LONG-TERM
LIABILITIES 6,065 6,409 5,459

CAPITAL 37,340 35,229 35,255

TOTAL
LIABILITIES 49,027 47,273 46,534

CASH FLOW STATEMENT

In 2010, due to the higher cash ins from operating activities, the 
free cash flow increased as compared to 2009. 

Yet, at the end of 2010, the net cash out was recorded due to 
the acquisition of 49% of the share capital of m:tel, and increase 
in capital in the total amount of 29.6 million euros.

RATIO ANALYSIS

In million RSD 2010 2009 2008
Profit before
taxation

6,351 5,489 5,518 

Depreciation 5,555 4,766 3,467
Adjustment of prof-
its and changes in 
the working capital 

(783) (1,039) 4,254

Net cash-in from 
operating activi-
ties

11,123 9,216 13,239 

Net capital
investments

 (2,475) (3,571) (3,640)

Free cash flow 8,648 5,645 9,599
Net cash-out/
(cash-in) from 
other investment 
activities

(2,811) 448 (1,169)

Net cash-out from 
financing activities

 (8,777)  (9,846) (2,564)

Net (cash-out)/
cash-in (2,940) (3,753) 5,866

Cash at the end 
of the year 1,567 4,507 8,260 

In million RSD 2010 2009 2008
Debt 7,176 7,503 6,431

Operating liabilities 1,857 2,265 2,307

Other liabilities 2,654 2,276 2,541
Total liabilities 11,687 12,044 11,279
Loans 7,176 7,503 6,431

Cash and cash 
equivalents

1,567 4,507 8,260

Net debt 5,609 2,996 (1,829)

Capital 37,340 35,229 35,255
Total capital (Net 
debt+Capital) 42,949 38,225 33,426

Debt ratio (Net 
debt/Total capital)

13.1% 7.8% n/a

Debt coverage (Net 
debt/EBITDA)

0.47x 0.29x n/a

Total liabilities /
EBITDA

0.98x 1.16x 1.24x

Quick liquidity ratio 1.15 1.60 2.34

BALANCE SHEET
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Investments

The total investments of the subsidiary Telekom Srpske in 
2010 amount to 3.4 billion dinars (65 million KM). 

Total investments

As evident form information presented in the table, technical 
investments amount to 2.7 billion dinars (51 million KM) and have 
share of 79%, and infrastructural investments amount to 735 mil-
lion dinars (14 million KM) with a share of 21%.

Total investments

Fixed telephony 

The capital investments into fixed telephony in 2010 
amounted to 1.1 billion dinars (21 million KM). In the capital 
investments the largest share belonged to radio equipment, 
with 61%, followed by investments into u switching equipment, 
with 39% share. 

Significant capital investments were made pertaining to 
construction of infrastructural telecommunications facilities 
(construction of access network, cable ducts, connecting leads 
for optical cable drop lines up to base stations and to business 
customers, and connecting leads for connection of a larger 
number of MSAN and DSLAM sites into network).

The investments are continued with the purpose of achieving 
one hundred percent digitalization of fixed network. Of the total 
funds invested into switching systems, 41% related to digital 
switching systems, while 59% referred to the switching-MSAN 
multiservice access node.

Significant investments were made in the transport network 
as well. Of the total funds invested into the transport network, 
55% referred to the DWDM transmission systems, 26% to the 
SDH transmission systems, 19% related to the optical network, 
while 0.3% related to radio relays. 

In million RSD 2010 Growth rate 2009

Technical investments 2,707 -34.4% 4,126

Infrastructural
investments

735 -67.6% 2,270

Total 3,442 -46.2% 6,396

In million RSD 2010 Growth rate 2009

Fixed telephony 1,089 -35.0% 1,675

Mobile telephony 1,222 -61.3% 3,155

Internet and
multimedia

456 -8.2% 496

Investments into IT 266 9.1% 243

Investments into 
logistics support  

409 -50.5% 827

Total 3,442 -46.2% 6,396

Mobile telephony

Investments into mobile telephony in 2010 amounted to 1.2 
billion dinars (23 million KM). Within the structure of capital 
investment, the largest share belonged to investments into 
radio equipment (40%), followed by the procurement of UMTS 
licences (34%) and switching equipment (26%).

Investments into mobile telephony radio equipment mostly 
related to the delivery and installation of equipment for UMTS 
and expansion of radio subsystems, procurement and installa-
tion of portable equipment and installation of other equipment. 

The activities related to upgrade and modernization of the 
UMTS mobile networks continued in 2010. Over 1,023 base 
stations were put into operation, as well as 10 pico repeaters.

Internet and multimedia

In 2010, capital investments into Internet and multimedia 
amounted to 456 million dinars (9 million KM). Within the 
structure of capital investments, the highest ones were the 
investments into xDSL access equipment (hubs), with a share 
of 27% investments into xDSL, followed by investments into 
ethernet, with 26% share, and into access equipment i.e. IP/
MPLS network devices, with 21% share.

The trend of expanding current Internet capacities contin-
ued in 2010. The capacities were expanded for ADSL services 
and data transfer services for business customers, based 
on IP/MPLS technology. There were 131 new DSLAM sites 
constructed, and the number of ports was expanded at the 
existing sites in the network.

Information technology

Capital investments in this area in 2010 amounted to 266 million 
dinars (5 million KM). Within the structure of capital investments, the 
largest ones were investments into automation of service activation-
provisioning, with a share of 24%, investments into customer HW and 
SW, with a share of 23%, followed by investments into the printing 
center hardware and software of 16%.

In 2010, in the field of information technology, implementation of the 
provisioning system for automatic activation/deactivation of services in 
the segments of IPTV, ADSL and fixed telephony customers stands out 
as one of the more significant investments.

Logistic support 

Investments into logistics support in 2010 amounted to 409 million 
dinars (8 million KM). Within the structure of capital investments, the 
largest ones were investments into construction of radio base poles, 
which account for 50%, investments into technological facilities and 
investments into adaptation, with a share of 12% each.

Customers

Along with constant monitoring of global trends and newest techno-
logical advances in the field of telecommunications, the subsidiary Tel-
ekom Srpske carefully listens to the wishes and needs of its customers.

Knowing that today they want much more than just talking over the 
phone, the subsidiary offers additional services to its business custom-
ers. Integrated business solutions are enabled, with talks and data 
transfer in both mobile and fixed network, thus creating the prerequi-
sites for successful operating.

Fixed telephony

The total number of fixed telephony subscribers of the subsidiary 
Telekom Srpske, as at 31 December 2010, was 344 thousand.

Total number of fixed telephony customers

Of the total number of fixed telephony subscribers, 90% refer to 
residential subscribers, including POTS, ISDN BRI and CLL lines, while 
10% refers to fixed telephony business customers, including POTS, 
ISDN BRI, ISDN PRI and fixed GSM lines.

Mobile telephony

As at 31 December 2010, mobile telephony had 1.3 million custom-
ers, of which 86% prepaid customers, 7% post-paid customers and 
4%VPN customers. The number of fiscal cash registers users is 42 
thousand and they participate in the total number with 3%.

Total number of mobile telephony customers

The total number of postpaid subscribers, in addition to the regular 
postpaid customers includes users of Total Net service, and Total Data 
service.

Internet

The total number of ADSL customers, as at 31 December 2010, was 
81 thousand, of which 4 thousand referred to ADSL lines in the OPEN 
package (open trio). The open trio service was conceived as a package 
that includes an integrated offer of fixed telephony, broadband Internet 
access and IPTV.

In thousands 2010 Growth rate 2009
Residential
customers

269 -5.7% 285

Business customers 33 -2.1% 34
Open customers 36 - 0
CLL customers 5 -85.3% 36
Prepaid customers 1 - 0
Total 344 -3.1% 355

In thousands 2010 Growth rate 2009
Prepaid 1,159 8.4% 1,069
Postpaid 90 7.1% 84
VPN 53 15.2% 46
Fiscal cash registers 42 30.7% 32
Total 1,344 9.2% 1,231

In thousands 2010 Growth rate 2009
ADSL retail 81 52.3% 53

Dial up residential 
customers 

37 -0.1% 37

Dial up business 
customers

5 3.3% 5

Web hosting
customers

1 -7.9% 1

Total 124 28.9% 96

Total number of Internet customers

OPEN

Open service is an integrated offer of fixed telephony, Internet 
access and IPTV services, which are organized as a corresponding 
set of services, i.e. packages. The packages are accordingly named 
Open Duo, Open Trio and Open Trio Plus.

The package Open Duo is conceived as a package that includes 
an integrated offer of fixed telephony and IPTV services. At the end 
of 2010, the total number of Open Duo package customers was 999.

The Open Trio service is conceived as a package that includes 
an integrated offer of fixed telephony, broadband Internet access 
and IPTV services. At the end of 2010, the total number of Open Trio 
package customers was 4,285.

Telekom Srpske put Open service into commercial operation on 
15 June 2010. The total number of Open services customers, at end 
of 2010, was 5,284.

m:tel

Financial overview

PROFIT AND LOSS ACCOUNT

In million RSD 2010 2009 2008

Operating revenues
6,103 4,854 4,044

25.7% 20.0%

Operating expenses
(4,896) (5,324) (4,036)

-8.0% 31.9%
EBIT/(Operating loss) 1,207 (470) 8
EBIT rate 19.8% - 0.2%

Depreciation
1,187 1,069 679

11.0% 57.4%

EBITDA
2,394 599 687

299.7% -12.8%

EBITDA rate 39.2% 12.3% 17.0%

Financial expenses, net
(214) (357) (415)

-40.1% -14.0%
Net profit/(loss) 891 (969) (371)
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The presented results were significantly influenced by a 10% 
decline in average RSD/EUR value in 2010, compared to 2009.

The total operating revenues generated in 2010 amounted to 6.1 
billion dinars, which represents a 25.7% growth compared to 2009. 
The growth in these revenues was substantially influenced by the 
revenues from the decrease in liabilities towards suppliers.  Without 
this effect, the revenues would have gone up by some 6% as 
compared to 2009. In the reporting period, the operating expenses 
amounted to 4.9 billion dinars, with a fall of 8.0% in relation to the 
comparative period.

The growth in operating revenues and decline in operating 
expenses had an impact on the increase in EBIT and EBITDA of 1.7 
and 1.8 billion dinars, respectively, as compared to the previous year. 

Operating revenues 

The increase in sale revenues in 2010 was mainly induced by the 
increase in the mobile telephony revenues (4.2%) amounting to 
4.8 billion dinars. The most significant impact on such trend is at-
tributable to a 15.9% increase in the revenues from interconnection 
relative to 2009 and a 6.3% increase in the revenues from traffic. 
On the other hand, a 15.0% decrease was recorded in the revenues 
from subscription fee (lower number of customers).

The revenues from fixed telephony and Internet recorded 
a growth of 25.0%, and 35,5%, respectively, as compared to the 
previous year. The main reason for such growth lies in the increase 
in the Internet subscription price, which caused the growth in the 
said category of revenues by 9.5 million dinars (114.7%).

Operating expenses

The decrease in the operating expenses in 2010 was first of all 
caused by the intensified control of costs. In the structure of total 
operating expenses, the largest share belonged to the costs of 
operator, depreciation costs and costs of material and maintenance, 
which account for more than 65% of operating expenses generated 
in 2010.

Marketing costs decreased by 8.1% as compared to 2009 
amounting to 169 million dinars. The main reason for the decrease 
in said costs lies in the lower sponsorship expenditure.

Costs of lease declined by 1.7% amounting to 302 million dinars. 

Costs of material and maintenance went down by 18.9% as 
compared to 2009 reaching 468 million dinars. The cause of such 
decline is the lower volume of sale of mobile handsets and pack-
ages (32.9%). 

Costs of employees increased during 2010 by 4.5% amounting 
to 380 million dinars mostly due to the growth in gross salaries by 
12 million dinars (3.5%). In real terms, the said expenses actually 
declined by 5.9% primarily due to the reduced number of employees 
and lower salary tax and contributions rates. 

BALANCE SHEET

RATIO ANALYSIS

In million RSD 2010 2009 2008
Stock 51 48 71
Receivables 512 484 1,259
Cash and
cash equivalents

25 11 16

Other 56 73 160
WORKING ASSETS 644 616 1,506

Intangible
investments

2,161 2,204 2,305

Fixed assets 4,981 5,287 5,226

Other 131 214 303
PERMANENT
ASSETS 7,273 7,705 7,834

TOTAL ASSETS 7,917 8,321 9,340
Current long-term 
loans due for payment

1,878 3,211 3,044

Liabilities from
operations

343 2,841 2,723

Other short-term
liabilities

379 455 298

CURRENT
LIABILITIES 2,600 6,507 6,065

Long-term loans 2,505 3,929 4,339
Deferred tax liabilities 177 155 120
Other long-term
liabilities

66 56 53

LONG-TERM
LIABILITIES 2,748 4,140 4,512

CAPITAL 2,569 (2,326) (1,237)
TOTAL LIABILITIES 7,917 8,321 9,340

The increase in the interest coverage ratio is primarily due to 
the rise in EBITDA. 

CASH FLOW STATEMENT

In 2010, the large extent of liabilities towards suppliers was 
settled which led to the negative free cash flow.

Investments

Total investments of the m:tel subsidiary in 2010 amounted 
to 109 million dinars (1.1 million EUR).

Total investments

Investments into mobile telephony network mostly refer to 
the procurement of network equipment, software and licenses 
from Ericsson, which are required for network upgrade in ac-
cordance with defined EoS (End of Support). 

Investments into construction works refer to construction 
or adaptation of sites for base stations, in accordance with the 
network construction plan in order to increase the signal cover-
age of the territory. It regulated the construction i.e. adaptation 
of sites Karabuško polje, Milenijum, Vojni soliter, Podkošljun, 
Budoš tunel. 

In order to reduce the costs of power supply from diesel 
generators, investments were made in the construction of 

In million RSD 2010 2009 2008
Debt 4,383 7,140 7,383
Liabilities from 
operations

343 2,841 2,723

Other liabilities 622 666 472
Total liabilities 5,348 10,647 10,578
Loans 4,383 7,140 7,383

Cash and
cash equivalents

25 11 16

Net debt 4,358 7,129 7,367

Capital 2,569 (2,326) (1,238)
Total capital
(Net debt+Capital) 6,927 4,803 6,129

Debt ratio (Net debt/
Total capital)

62.9% n/a n/a

Debt coverage (Net 
debt/EBITDA)

1.82x 11.91x 10.73x

Interest coverage 12.14 2.49 2.23
Total liabilities/
EBITDA

2.23x 17.79x 15.40x

Quick liquidity ratio 0.24 0.08 0.22

electric power supply lines to the sites Jaz Trsteno, Durutovac 
and Gornje Polje. 

There was no procurement of new base stations, optimiza-
tion of existing resources was performed instead. 

Investments into computer equipment refer to the procure-
ment of desktop and lap-top computers, servers, printers, and 
active network equipment. Servers and active network equip-
ment are intended for implementation of end customers serv-
ices (VAS, mobile telephony, WiMax) and corporate services.

Investment into FTTH network was made at the business 
facility TQ Plaza in Budva, and it reached the testing phase.

Customers

The actual market share at the end of December 2010 
amounted to 23%, with a penetration of 200% in the mobile 
market of Montenegro (as defined by the Telecommunications 
Agency).*

The number of mobile telephony subscribers at the end of 
2010 was by 21% lower compared to 2009. This decrease was 
primarily the result of a reduction in the number of prepaid 
customers, but also of a reduction in the number postpaid cus-
tomers. The number of biznet customers has increased, given 
that the said represent a strategic goal of the subsidiary, within 
the group of postpaid subscribers.

The number of customers, at the end of 2010 amounted to 
445 thousand. The most significant share of 89% belongs to 
the prepaid customers, while the post-paid customers account 
for 5%, and 6% refers to biznet customers.

Total number of mobile telephony customers

The Biznet services users are of huge importance, primarily 
because those are big companies, foreign representatives and 
prosperous businesses, which likewise represent a recom-
mendation for good business cooperation. Within this segment, 
there is a great deal of competition, since the subsidiary is the 
third operator and that the competition has already won the 
largest number of major customers in the market. 

In million RSD 2010 2009 2008

Profit/(Loss) before taxation 993 (827) (407)

Depreciation 1,187 1,069 679

Adjustment of profit and 
changes on working capital 

(5,511) 126 767

Net (cash out)/cash in 
from operating activities (3,331) 367 1,039

Net capital investments (56) (535) (988)

Free cash flow (3,387) (167) 51

Net cash in/(cash out) from 
financing activities

3,400 162 (100)

Net cash in/(cash out) 13 (5) (49)

Cash at the end of year 25 11 16

In million RSD 2010 Growth rate 2009

Investments into mo-
bile telephony network

65 -61.1% 168

Investments into 
WiMax network

27 -52.0% 56

Construction works 5 -96.0% 128

Other investments 12 -85.3% 79

Total 109 -74.7% 431

 * m:tel uses a definition according to which the number of subscribers is calculated 
according to activities in a 12-month period, which contradicts with the definition of the 
Telecommunications Agency, based on which the number of customers is calculated 
according to activities in a 90-day period.

In thousands 2010 Growth rate 2009
Prepaid 397 -23.3% 518
Postpaid 21 -9.1% 23
Biznet 27 36.7% 20
Ukupno 445 -20.6% 561
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Intensive work on developing Biznet customers gave the 
results, especially through a more active sale of Business 
Plus package. The growth of the number of biznet customers 
in 2010 was achieved by offering a whole range of additional 
services (autotrack, observer, Internet access, surf packages, 
my view, etc.), which are used to attract the big customers to 
switch to m:tel network. 

At the end of 2010, the total number of WiMax customers 
amounted to 7 thousand, which is 2% less compared to last 
year. Lack of equipment and capacities represents a limiting 
factor in acquiring new customers, as well as increased instal-
lation and subscription fees. 

TELUS

Financial overview

PROFIT AND LOSS ACCOUNT

In 2010, the operating activities of the subsidiary involved 
two main customers: the share of the Parent Company in the 
revenues from sale accounts for 60%, and the PE PTT’s share 
is 31%. Other customers account for 9% of the total revenues 
from sale. In 2009, the share of the Parent Company accounted 
for 62%, the share of PE PTT was 32%, while other customers’ 
share was only 6%.

In million RSD 2010 2009 2008

Operating revenues
1,651 1,590 1,660

3.8% -4.4%

Operating expenses
(1,478) (1,508) (1,590)

-2.0% -5.2%

Operating profit 
(EBIT)

173 82 70

111.0% 17.1%

EBIT rate 10.5% 5.2% 4.2%

Depreciation
20 23 14

-13.0% 64.3%

EBITDA
193 105 84

83.8% 25.0%

EBITDA rate 11.7% 6.6% 5.1%

Financial revenues, net
17 13 9

30.8% 44.4%

Net profit
170 90 64

88.9% 40.6%

Net profit rate 10.3% 5.6% 3.9%

BALANCE SHEET 

CASH FLOW STATEMENT

In million RSD 2010 2009 2008

Receivables 262 145 199

Cash and
cash equivalents

29 34 39

Other 333 224 64

WORKING
ASSETS 625 403 301

PERMANENT
ASSETS 46 43 56

TOTAL ASSETS 672 446 357

Operating liabilities 56 30 33

Other short-term
liabilities

106 90 108

CURRENT LIABILITIES 162 120 141

LONG-TERM
PROVISIONS 85 71 51

CAPITAL 425 255 165

TOTAL LIABILITIES 672 446 357

In million RSD 2010 2009

Cash and cash
equivalents

204 371

Other 116 42

CURRENT ASSETS 320 413

NON-CURRENT ASSETS 788 508

TOTAL ASSETS 1,108 921

CURRENT LIABILITIES 23 4

LONG-TERM
PROVISIONS 75 -

CAPITAL 1,010 917

TOTAL LIABILITIES 1,108 921

In million RSD 2010 2009

Operating revenues - -

Operating expenses (7) (5)

Operating loss (7) (5)

Financial revenues 8 4

Net profit/(loss) 1 (1)

In million RSD 2010

Operating revenues 21

Operating expenses (20)

Operating profit (EBIT) 1

EBIT rate 4.8%

Depreciation 15

EBITDA 16

EBITDA rate 76.2%

Net profit 1

Net profit rate 4.8%

In million RSD 2010

Cash and cash equivalents 10

Other 13

CURRENT ASSETS 23

NON-CURRENT ASSETS 202

TOTAL ASSETS 225

CAPITAL 225

TOTAL LIABILITIES 225

In million RSD 2010 2009 2008

Profit before taxation 190 95 79

Depreciation 20 23 14

Adjustment of profit and 
changes on working capital

(104) (5) (44)

Net cash-ins from
operating activities 105 113 52

Net capital investments (23) (1) (10)

Free cash flow 83 112 42

Net cash-out from other 
investment activities

(87) (117) (6)

Net cash-out from financing 
activities

- - (8)

Net (cash-out) / cash-in (5) (5) 28

End-year cash 29 34 39

RATIO ANALYSIS

FIBERNET

Financial overview

PROFIT AND LOSS ACCOUNT

The financial revenues refer in full to the interests on sight 
deposits.

BALANCE SHEET 

Investments

Works on construction of optical and power supply cable, on 
route Vrbnica-Bar, are carried out simultaneously at four segments, 
as follows: Vrbnica-Kruševo, Kruševo-Kolašin, Kolašin-Zlatica and 
Zlatica-Bar.

In 2010, the total value of works on construction of optical and 
power supply cable amounted to 185 million dinars (1.8 million EUR).

In million RSD 2010 2009 2008

Liabilities from 
operations

56 30 33

Other liabilities 191 161 159

Total liabilities 247 191 192

Total liabilities/
EBITDA

1.28x 1.82x 2.30x

Quick liquidity ratio 3.89 3.38 2.22

The value of other intangible investments in 2010 was 21 million 
dinars (199 thousand EUR).

In 2010, the total value of delivered material and equipment for 
construction of optical and power supply cable and SDH/DWDM 
transport network amounted to approximately 4 million dinars (350 
thousand EUR).

TS:NET

Financial overview

PROFIT AND LOSS ACCOUNT

The operating revenues refer in full to the revenues from the 
lease of equipment (PoP) by the Parent Company.

The costs of equipment depreciation and insurance consti-
tute the major portion of operating expenses (totaling 84%).

BALANCE SHEET
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Corporate
Social
Responsibility
Report

Throughout 2010, Telekom Srbija Group has supported 
projects of local and national interests. We continued to foster 
good partnerships with our customers, suppliers, business 
partners and across the wider business community. We are es-
pecially proud of our employees, which are a strategic resource 
of our company and the headquarters of our success, and 
their involvement in socially responsible activities. For one of 
them - "Telekom Srbija for the Digital repository of the Hilandar 
monastery," which was realized with an extensive voluntary 
contribution of our employees, Telekom Srbija has won the 
second prize of the Serbian Chamber of Commerce for socially 
responsible business in the category of large businesses. 

For Telekom Srbija Group, to be a leader in business means 
being a leader in contributing to a sustainable development of 
society as well. Responsible business of our company is re-
flected in business ethics and transparency, fostering a healthy 
work environment, care about the environment and investment 
in youth, culture, art and community. 

We create values for:

CORPORATE MANAGEMENT 

Telekom Srbija Group companies achieve their business 
goals in an ethical and transparent manner, through the quality 
of their services and a fair relationship with the users of their 
networks. Companies are trying to ensure that the suppliers of 
goods and services and the market and the general public are 
informed about their activities, and in doing so, take care to 
respect fair competition, because they believe it to be in the in-
terests of both employees and shareholders of Telekom Srbija, 
as well as network service users of Telekom Srbija Group. Our 
strategy and objectives are transparent to all stakeholders. 

We are taking proper accounting in accordance with the 
applicable legislation, and to various interest groups we deliver 
both financial and non financial data (sales, revenue, profit) 
that are related with employees, the community, environmental 
protection, stakeholder engagement, etc. 

Telekom Srbija 

The business of Telekom Srbija is guided by the company's 
Code of Ethics which is available on our website. Company 
Code of Ethics defines the standards, norms and expecta-
tions that reflect the interest in what customers, employees, 
shareholders and communities are considering moral. Code of 
Ethics is integrated into the corporate culture of Telekom Srbija 
and represents a starting point for the company's responsibil-
ity. The company transparently reports on its financial results, 
while the annual financial statements, together with the audi-
tor's opinion, are placed on the corporate website. In addition, 
Telekom Srbija sends to all the competent state institutions 
– the relevant Ministry, the Government of Serbia and the 
RATEL – regular periodic reports that contain different types 
of data related to users and user services, as well as other 

reports required by various state institutions. Employees have 
access to the individual decisions of the General Director of the 
Company through internal sites, over which we publicly urge 
the employees to behave responsibly towards the environment, 
the resources and environment of work, and regularly invite 
them to be as actively involved and to be an important part of 
humanitarian actions. 

Shareholders
Protection of interests of shareholders and the equal and 

fair treatment for all shareholders; gaining profit in relation to 
the invested capital.

Employees

Safety and health at work, professional training, the exercise 
of harmonization of internal relations, creating a system of 
motivation, health and social care, family care and timely and 
accurate information.

Users
Information, availability, choice of types of services tailored 

to the needs, advisory and technical assistance, security, 
protection and guarantee of quality.

Community

Contribution to the pursuit of sustainable development of 
society, improving relations with all stakeholders, the adoption 
of environmentally responsible technologies, active partici-
pation in partnership projects with the organisations of civil 
society, inclusion of marginalized groups and support to social, 
cultural, sports and educational programs and initiatives.
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Vision and values of Corporate Social Responsibility

The vision of Telekom Srbija is, by using the communication 
tools and new technologies, to achieve leadership in contribut-
ing to a sustainable development of Serbia by improving the 
quality of life of our citizens, development and involvement 
of our employees and appreciation and involvement of our 
partners and clients in the care of the natural environment, in 
partnership with key stakeholders.

To make the vision a reality, Telekom Srbija is trying 
to foster the following values:

1. Participation – Because no organization is an isolated 
player in society and society's needs and problems exceed the 
capabilities of individual actors, we believe that stakeholder 
consultation and partnering with other organizations are the 
key in achieving good investment results in the community. 
One of the most important activities is the involvement of our 
employees, the most important stakeholders to us, in socially 
responsible activities through voluntary engagements in the 
local community.

2. Expediency – Philanthropic activities of Telekom Srbija 
have been incorporated into the strategic plans of the compa-
ny, so our investments in the community are a strategic choice 
– Telekom Srbija supports and implements projects that are 
beneficial for many users, from pre-defined areas which our 
company has recognized as the key areas (youth and educa-
tion, health, vulnerable groups and areas, art and culture and 
environmental protection). 

3. Education – for Telekom Srbija, education is one of the 
most important values of socially responsible practice, since 
it is a prerequisite for  the social progress we seek. Our main 
CSR activities are related to projects that promote and encour-
age education, primarily of the youth.

4. Persistence – Telekom Srbija is a regional leader in 
telecommunications – our perseverance and dedication to 
projects in the area of social responsibility are equal to our 
persistence in the market.

Goals for 2011:

•	 Adoption of corporate social responsibility strategy which 
will define: a framework for corporate social responsibility 
activities, key areas that the company will deal with, major 
programs in each area and mechanisms for implementation 
and monitoring of programs and projects, and reporting;

•	 Adoption of the policy and guidelines for the voluntary 
employee involvement in community development;

•	 The development of corporate philanthropy strategy.

m:tel BiH

The m:tel company, in accordance with its strategic commit-
ment towards a corporate social responsibility, acts and lives 
in a quality interaction with its social environment. In 2010, 
this company has been a friend of many humanitarian, cultural, 
educational and sporting events, investing in people, science, 
art and music, thus promoting the development of the com-
munity at large.

Internally, the m:tel company has, with its conscientious 
attitude towards their employees, confirmed this commitment. 
The Company affects the employees not only by creating a 
stimulating working environment, but also by awakening in 
them the awareness of social responsibility.

Externally, m:tel supports the development of culture, sports, 
education and health, as well as numerous humanitarian 
actions. Special attention is paid to the children and young 
people, so that the most important CSR projects are specifically 
related to help the youngest, and support knowledge, youth 
entrepreneurship and the artistic creation of youth.

The strategic concept of m:tel includes a decentralized 
investment in the entire BiH.

m:tel has marked its coming to the cities of the BiH Federa-
tion not only by celebrating the grand opening of the branches, 
but also by donations for the children of these cities, thanks to 
which children's departments in hospitals have been restored, 
and playrooms and children's playgrounds built. 

m:tel Montenegro

As a socially responsible company, m:tel actively contributes 
to community development, believing that a sustainable and 
balanced development of the Montenegrin society – which we 
are aiming for, can be accomplished by working together and 
engaging stakeholders from all sectors. The company supports 
organizations and initiatives in the field of social protection, 
culture, education, health and sports, and seeks to establish 
and foster good partnerships with civil society organizations, 
public institutions and businesses, so that this support would 
be more appropriate and more effective. 

EMPLOYEES – WE NURTURE A HEALTHY WORKING 
ENVIRONMENT

Based on the fact that the employees are a strategic re-
source of our company, the engine of all our activities, and that 
the business success depends on creativity, ability, motivation 
and satisfaction of our employees, Telekom Srbija Group dedi-
cates a great importance to choosing quality, talented people, 
and to their further development and training. The companies 

care about individual needs and interests of employees, believ-
ing that their contribution is a key factor of success. 

Telekom Srbija 

Telekom Srbija has in the Code of Ethics of the company for-
mally recognized their employees as a strategic resource, believ-
ing that only motivated and satisfied employees can successfully 
and with quality perform the entrusted the job while achieving 
organizational and individual goals.

Accordingly, the company fosters a supportive work environ-
ment: actively promoting the talents, skills and expertise of 
our employees, taking account of their personal development 
through internal and external training and providing equal oppor-
tunities and conditions for the promotion of each individual. Solu-
tions for establishing a balance between life and work are of-
fered to the employees,  and a diversity in terms of gender, age, 
disability, ethnic groups and lifestyles is promoted. Via system of 
rewarding, direct messages about the values of the company are 
sent to the employees, and in motivation of the employees vari-
ous programs and types of material and immaterial incentives, 
from cash bonuses to reward business trips, are implemented. 
The company is establishing and maintaining cooperative rela-
tions and constant communication with the employees and is 
constructively cooperating with the union representatives.

The company enables its employees the use and supply 
of mobile telephony/Internet/ADSL and other sevices under 
favorable conditions and provides material support to those who 
need this kind of support – in the form of a six-month loan in the 
amount of the average (net) earnings in the company. Telekom 
Srbija rewards its employees with tickets for sports matches and 
cultural events and allows them to purchase tickets for certain 
theaters for a symbolic price. 

In 2010, the company has implemented several programs 
aimed at employees:

Social and material welfare policy 

- In 2010, the company had 501 users of the Solidarity 
Program, intended to help employees and members of the im-
mediate family household during the inability to work (supply of 
drugs and orthopedic appliances, etc.). We are especially proud 
of the fact that we have in this program financially supported 84 
employees whose homes were damaged in the earthquake in 
Kraljevo.

- All of our employees are covered by the Collective
Insurance Program in case of an injury at work and outside 
work (24 hours), death, and in case of surgical interventions and 
treatments.

- Voluntary Pension Insurance Program provides our employ-
ees monthly payments on behalf of the pension contributions, in the 
amount of non-taxable sum for the entire duration of employ-
ment, based on which they are entitled to a supplementary 
pension.

- In 2010, within the Scholarship Program for deceased 
employees’ children, we have regularly provided scholarships 
for the education of 82 children.

Professional development and continuing education of 
employees policy

- Within the Knowledge Innovation Program the company 
has provided a presence at seminars, workshops, conferences 
and technical sessions as follows: in the country – for 935 
employees and abroad – for 448 employees.

- In 2010, the company has co-financed the training of 66 
employees within the Program of Support to the acquisition 
of higher level education diplomas.

Support for socially responsible behavior of employ-
ees policy

Telekom Srbija supports the activities of individuals or as-
sociations of employees that contribute to a socially responsi-
ble behavior of the company. The support is based on mutual 
cooperation, joint planning and designing of the implementa-
tion of activities, and is expressed in the form of material and 
logistical assistance.

Harmonization of relations with the employees policy

Professional teams of lawyers, psychologists and social 
workers in the form of Legal – employment counseling and 
Psychological counseling, are available for Telekom Srbija em-
ployees, in order to raise the level of psycho-social and work 
skills of the  employees and contribute to the harmonization of 
the internal relations within the company.

Internal informing of the employees policy

The company is implementing a program of a continuous, 
accurate and timely informing of its employees through the 
intranet and company newsletters, in order to raise the level 
of informing the employees about all of the important issues in 
relation to the company and working environment.

Volunteerism

Being aware that during the crisis years volunteer activi-
ties contribute to the building and the development of society, 
simultaneously giving the employees a sense of self satisfac-
tion and of the company satisfaction, in 2010 we have invited 
all employees to participate in the “Clean up Serbia”, an 
action of the Ministry of Environment and Spatial Planning. 
Since Telekom Srbija has, on Earth Day, the 5th of June, signed 
a cooperation agreement with the Ministry of Environment and 
Spatial Planning, more than 1,500 of our employees partici-
pated in the cleaning of waste from more than 50 locations in 
Serbia. The action in which 300 employees of Telekom Srbija in 
Belgrade with representatives of management from all parts of 
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the company participated, was joined by volunteers of the Mu-
nicipality Cukarica, along with the Minister of Environment and 
Spatial Planning Oliver Dulic and Belgrade Mayor Dragan Djilas.

As professionals, our employees have participated in debates 
within the ”Click safely“ action, in cooperation with the 
Ministry of Telecommunications and Information Society, whose 
purpose was to educate school children about any problems 
they may encounter when using the Internet. With the “Click 
safely” action we tried to draw the attention of the general 
public to the problem of unsafe contents, to which the children 
and young people can be exposed on the Internet.

We are especially proud of the volunteer work of our employ-
ees within the ”Telekom Srbija for the Digital repository of 
Hilandar monastery“ project.

That our employees are not only willing to devote their 
time to volunteer activities, but are also excellent athletes, is 
shown by the fact that the players of Telekom Srbija won third 
place in the Fair Play tournament, organized by UNICEF and 
Ekonom:east Media Group in order to promote the program 
”School without Violence“.

”From the Heart“

Telekom Srbija’s cooperation with the Association of Voluntary 
Blood Donors (AVBD) in 2010 was reflected in several joint 
projects. With the help of the corporate agency, the associa-
tion was named “From the Heart" and received new branding, 
as the association's activities expanded to raising awareness 
about organ donating and humanitarian work. In addition, the 
PR Department has supported the action "Breath of Freedom," 
organized by the association with blood donors from Telekom 
Srpska, in which 45 children from Kosovo visited Banja Luka. 
As an another form of support, we have printed flyers and 
promotional material for the association "From the Heart" and 
have ensured their New Year’s greeting cards.

Wishing for our employees and their kids to feel our coopera-
tion with our CSR partners, we organized the art workshop, 
”My art project for the future“, which was attended by 18 
children of our employees. In addition, we launched an internal 
competition to select corporate messages for the plane trees 
that were donated to Belgrade from Telekom Srbija. We have 
received many proposals and the winner was a colleague 
from Pirot, whose proposal had the best relationship with our 
corporate message. ”In connection with you. In connection 
with nature. Telekom Srbija“.

Goals for 2011:

•	 A more intensive involvement of the employees in socially 
responsible actions;

•	 Adoption of guidelines for employee voluntary involvement 
in the community. 

BUSINESS ENVIRONMENT – GROWING TOGETHER

Telekom Srbija Group’s social responsibility includes a 
responsible attitude towards those with whom the company 
enters into a business contact, but above all towards custom-
ers and business partners. 

Telekom Srbija

The value of the brand and the image that Telekom Srbija 
has in the telecommunications market is also related to the 
procedure of public procurement, which is transparent and 
conducted in accordance with the Law on Public Procurement. 
Telekom Srbija is conducting public procurement in accordance 
with the principles of:

•	efficiency	and	economy	of	use	of	public	funds,

•	provided	competition	among	providers,

•	transparency	of	public	procurement,	

•	equity	bidders.

Applying the strategy of corporate social responsibility, 
Telekom Srbija operates in accordance with the public interest 
of the internal and external stakeholders. At the same time, 
Telekom Srbija fosters partnerships not only with global gi-
ants in telecommunications, but also with small and medium 
enterprises from home and abroad. With the new organization 
of Telekom Srbija, a special department that develops services 
in cooperation with partners is formed, with special attention 
to entrepreneurs. In the past year, Telekom Srbija has invested 
considerable resources in improving the existing telecom-
munications infrastructure and the development of broadband 
Internet access, which all together provides a good telecom-
munication environment that enables small and medium 
enterprises an easier access to the Internet, as a prerequisite 
for modern business.

YOUTH AND EDUCATION – DEVELOPING FUTURE LEADERS

For Telekom Srbija Group young people represent the most 
valuable social resource, and  the encouragement of their de-
velopment, education and active involvement in the community 
is an inseparable part of our vision for a sustainable develop-
ment of society.

Telekom Srbija
e-dukacij@

Early 2010, we have completed a project which has 
strengthened us in the view that a clear strategic direction 
of our company is to support the development of creative, 
talented and young people who will become leaders in the 
society. The e-dukacij@ project, conducted in cooperation with 
the Ministry of Education of the Republic of Serbia, made up 
the backbone of our relationship towards the development of 
young generations. The Internet has, since December 2008 
until June 2010, been introduced in 3,330 schools in Serbia, 
and more than 1,000 computers have been provided. The ef-
fects of the e-dukacij@ action are long-term and have a great 
impact on future generations that will in the future come out of 
schools IT trained and more ready to respond to the challenges 
of rapid development of information technology, but also to set 
new standards in science and in the functioning of the society 
in general. Also, the e-dukacij@ action takes into account the 
nature of information that children access to – the access is 
controlled, in order to protect the children from any inappro-
priate contents. This action was completed with a visit to the 
school in Padinska skela, during which the General Manager of 
Telekom, Branko Radujko, together with the President of Ser-
bian Chamber of Commerce Milos Bugarin, donated computers 
to the school.

Cooperation with Mathematical High School

In September 2010, Telekom Srbija and Mathematical High 
School in Belgrade have officiated their long-term coopera-
tion by signing a Protocol on Cooperation, in order to provide 
a continued support to the most talented and most success-
ful students of this gymnasium. In 2011, Telekom Srbija will 
continue to provide the necessary financial support to talented 
students to go to competitions, to reward successes and to 
participate in various aspects of education. Special emphasis 
will be placed on improving the practical training in the form 
of laboratories for the development of mobile applications and 
on ensuring that the decisions of young professionals find a 
way to the end users in the fastest possible way. In February, 
young talents have visited our company, in which occasion we 
delivered them laptops and held an occasional lecture for them, 
which acquainted them with the information system of our 
company.

Cooperation with student organizations

Considering the fact that Telekom Srbija looks at younger 
generations not only as creators of new ideas, but also as 
agents of positive changes and company future employees, 
as well as the fact that company reputation is built through 
a direct contact with the young and educated people, this 
year we carried out several joint projects with international 
student organizations in Serbia, seeking to strengthen the links 
between the company and young talented people. We have 
achieved cooperation with:

1. ESTIEM in Belgrade (European Students of Industrial 
Enegineering and Management), through two projects – Case 
Study Show, in which the students were solving a business 
case of offering packages of telecommunications services to 
students and the Academy of Management, in which the 
representatives of the PR Department held a workshop for 
students of the University of Belgrade, entitled "PR and CSR in 
corporate image building,"

2. AIESEC (Association Internationale des Étudiants en 
Sciences Économiques et Commerciales), on the OPEN IT 
v.4 project, in which our company was selected as the best 
company in the telecommunications sector; our five colleagues 
from the Technical Directorate and Functions for the Yellow 
and White Pages in cooperation with the PR Sector, held a few 
lectures to students, thus approaching to them the information 
system of a big company,

3. EESTEC (Electrical Engineering Students’ European Asso-
ciation), in the Presidential Conference of Electrical Engineering 
Students European Association.

We have also supported the Students Day, awarding the 
best students of the Student campus with an academic ADSL 
package. Also, Telekom Srbija was present at the JOB FAIR, 
which is another way of a continuous contact with the student 
population.

Youth and European Integration

Wanting to bring European values to the student popula-
tion and focus the public on the importance of social integra-
tion process in the EU, Telekom Srbija supported the project 
“Learning with Europe”, at the initiative of the National As-
sembly of Serbia. Thus, 20 students whose essays on the topic 
“The importance of the Serbian Parliament in the process of 
integration” won the prize competition, visited Brussels and the 
EU institutions. At the ceremony in the Serbian Parliament, the 
public was adressed by Ana Pavlovic, a Telekom Srbija scholar, 
who has transferred her experience from training in Spain – 
in the field of European law – to the students who won the 
contest. Ana Pavlovic has in very difficult conditions, since she 
is almost totally blind, achieved outstanding results during her 
studies. In 2010, we supported the European Movement in 
Serbia and the departure of the best students to the European 
Union countries within the project “Traveling to Europe”.

“School without Violence”

As a partner of UNICEF in several projects, Telekom Srbija 
has supported the School without Violence Program, aimed 
at the eradication of peer violence and creating an enabling 
environment in schools. We have supported schools in less 
developed areas – the south of Serbia, in Pirot, Bujanovac 
and Prokuplje. Advocating for better educational conditions, 
Telekom Srbija has provided funds for the reconstruction of the 
sports playground in the village of Levosoje in Bujanovac. Thus, 
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200 primary school pupils of different ethnic groups who go to 
school "Vuk Karadzic" in Levosoje will be able to attend physi-
cal education classes.

Goals for 2011:

•	Strategic cooperation with student associations, Mathemati-
cal High School and UNICEF;

•	Starting programs to support youth entrepreneurship.

m:tel BiH

A contribution to a higher quality education in BiH, m:tel 
has given through a number of actions and a cooperation with 
primary schools, high schools and higher education institutions, 
thus upgrading a set vision of socially responsible companies 
by supporting education.

In order to ensure the best possible communication and 
cooperation with schools, m:tel has connected the Ministry of 
Education and Culture of the Republic of Srpska, via IP MPLS 
system – video-conferencing, with eight primary schools in 
Republika Srpska, as well with the Pedagogical Institute, with 
a reduction of 70 percent of the cost of maintaining audio and 
video connections. The aim of this project in the future is to 
connect one school from each municipality in RS with these 
institutions.

The competition in entrepreneurship for high school 
students across the country, organized by the British Council 
and Microsoft, was supported by m:tel as well, thus promoting 
the entrepreneurial spirit among students and the introduction 
of entrepreneurship in education.

m:tel has extended a hand of friendship to young people, 
through the “Grants for the future!” project, designed for the 
best students of electrical engineering faculties of Univesities 
of Banja Luka, Sarajevo and East Sarajevo and Tuzla Faculty of 
Electrical Engineering and the Faculty of Engineering and Com-
puting in Mostar, to whom the company will award scholarships 
until the completion of their educational studies.

Knowing how important it is to befriend young people to 
books at the earliest age, m:tel supported the opening of the 
Children's Division of the National University Library 
of RS in Banja Luka, which is a combination of playgrounds, 
classrooms, a book library and Internet classrooms.

In order to stimulate the desire for knowledge, strengthen 
the competitive spirit and promote true values, friendship, fun 
and building confidence among the youngest, in 2010 m:tel has 
helped the Kvizolog project, enabling high-speed Internet for 
all the schools whose representatives competed in this quiz, 
and the best school teams were equipped with computers and 
an Internet classroom.

m:tel Montenegro

In 2010, we rewarded the best students of Electrical 
Engineering, Economics and Law Faculty and we were friends 
with a great student event of University of Montenegro on the 
occasion of the Students Day.

In cooperation with the Ministry of Education and Science, 
we have provided school supplies for the 5,000 1st grade 
pupils all over Montenegro, as well as 350 maps to all primary 
schools in Montenegro. Part of the donation of 20,000 euros 
was intended for schools for children with disabilities as well.

The m:tel company is a partner on the project “Summer 
of earnings” of NGO Tvrdjava and the Employment Agency 
of Montenegro, due to which graduates and students are 
employed in the summer on various seasonal jobs on the 
Montenegrin coast.

CULTURE – NURTURING CULTURAL HERITAGE

In an effort to help preserve cultural heritage, we have sup-
ported projects that we believe will contribute to the develop-
ment of true and lasting cultural values. 

Telekom Srbija
Telekom Srbija for the Digital repository of Hilandar monastery

The biggest project of our company in this area is certainly the 
cooperation with the Endowment of Hilandar monastery on digiti-
zation of cultural heritage. Digitization project of Hilandar monas-
tery, the richest individual entity of the Serbian cultural heritage, 
is closely linked to the main activity of the company, and it follows 
the principles of corporate responsibility because it representes 
an attempt to break away the rich cultural heritage of Hilandar 
from oblivion and preserve it for new generations. The support of 
this project by our company in the form of IT and telecommunica-
tions equipment and services and expertise, means much for the 
Hilandar monastery and its endowment, because in this way, the 
key technical prerequisites for the creation, storage and use of the 
future digital repository of Hilandar monastery are provided.

In cooperation with the Directorate for Technology of Telekom 
Srbija and the Endowment of Hilandar monastery, in the Ser-
bian Academy of Arts and Sciences was presented the project 
"Telekom Srbija for the digital repository of Hilandar monastery," 
aimed at the preservation of the rich cultural heritage of Hilandar 
in an electronic form, making it available to both the scientific and 
the wider public and leaving it as a pledge for future generations.

At the opening ceremony, on behalf of Hilandar, the first epitrop 
of the monastery, monk Seraphim, handed to the Director of 
Telekom Srbija Branko Radujko a Certificate of Appreciation to 
the Telekom Srbija company, and a copy of the icon of the Virgin 
Three-Handed, for his contribution to the reconstruction of the 
monastery.

Other cultural projects

Since one of the principles of Telekom Srbija’s corporate phi-
lanthropy is to choose socially responsible projects which have 
a large number of users and which have an impact on various 
sectors of society, we have been, for years now, supporting 
theater companies – in addition to general sponsorship of the 
concert season at Kolarac and Atelje 212, in 2010 we have 
supported the Zvezdara theater in the reconstruction of the 
theater hall and preparations for the new theater season.

In an effort to preserve the national heritage, we have sup-
ported regional projects of culture as well: The second Interna-
tional Festival of Children's Theatre in Zajecar and "Mokranjac 
days" in Negotin.

We have provided the support to the Museum of Applied 
Arts in maintaining the 45th Children's October Salon, and in 
addition, the company is also a longtime friend of the Museum 
Night. Thanks to the support of Telekom Srbija, the first "Open 
studio night" was held.

Goals for 2011:

•	Supporting	young	artists	from	new	media	areas

m:tel BiH

Culture is an important part of community life to which it 
belongs, so the m:tel company has in the past year supported 
many cultural events, theater shows and concerts, as well as 
contributing to the shooting of several films and TV series. 

By supporting the Theatre fest Petar Kocic 2010, m:tel 
was the reminder of the importance of theater as an institution 
and of theater arts for individuals and society in general. Also, 
we were friends to the ballet performance The Magic Forest 
in Children's Theatre of RS, as well as to the City Theater 
”The Badger“.

Traditionally, m:tel company was in 2010 a friend of the In-
ternational Festival of children's songs Banja Luka 2010, 
and of the concerts of the newly established Philharmony of 
Banja Luka.

Sarajevans have, thanks to the m:tel company, enjoyed the 
world acclaimed guitarist Paco de Lucia, and guitar students 
of the Music Academy in Sarajevo were given tickets for this 
concert.

m:tel has supported many international music events, such 
as Demofest, as well as numerous concerts of regional music 
stars. 

m:tel Montenegro

The company is recognized as the friend of many cultural 
events, and above all of the Mimosa Holiday. In 2010, through 
the good cooperation with the Embassy of Serbia in Mon-

tenegro, we supported the author's literary evening of Milena 
Markovic, Accordion Fest in Cetinje, the author's evening of 
actresses Vjera Mujovic and Rada Djuricin and the evening of 
the actor Petar Bozovic.

The company provided phones for the winners and partici-
pants of the competition for the best literary work on fighting 
AIDS, announced by the Post Office of Montenegro.

To the citizens of Niksic, for The Municipality Day, m:tel gave 
a concert of the music group ”The Pilots“.

THE COMMUNITY – HELPING A BALANCED
DEVELOPMENT OF THE SOCIETY

Telekom Srbija Group traditionally helps the most vulnerable 
citizens and tries to contribute to the inclusion of marginalized 
groups, in order to promote programs and projects of state 
institutions and civil society in this field.

Telekom Srbija
Assistance to vulnerable areas

Telekom Srbija is trying to timely provide aid to areas that 
are directly affected by natural or other disasters. So we sent 
an urgent support for flood rehabilitation to Zajecar and Trgov-
iste municipalities, to Kraljevo municipality for the earthquake 
rehabilitation and assistance to the Soup kitchen in Kursumlija 
which has the most users and which was threatened with 
closure.

Health

Throughout this year, Telekom Srbija was trying to provide 
help to health care institutions, wishing as many citizens to feel 
the benefit from our corporate philanthropy. The largest dona-
tions in 2010:

1. Clinical Hospital Center Zvezdara – procurement of a 
hysteroscop and provision of equipment for mothers and babies 
in neonatal pediatrics department; 

2. Clinical Center of Serbia – reconstruction of the first 
surgical clinic and purchase of presents for children; 

3. Belgrade Neonatology Institute – purchase of infusion 
pumps for the Cabinet for parenteral nutrition of infants; 

4. Center for Endocrine Surgery, Belgrade – supply of 
medical instruments.

Inclusion of marginalized, socialy vulnerable groups 
and persons with disabilities

In 2010, several activities which included demarginalization 
were realized, in order to raise the issue of inclusion to the next 
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responsibility, were recognized by the Serbian Chamber of 
Commerce when we were involved in the work of the Council 
for corporate social responsibility along with seventeen 
members. CSR Council meets regularly, addresses issues 
related to the local community and sustainable development 
and launches initiatives for joint members projects. The mis-
sion of the Business Council for Corporate Social Responsibility 
is to strengthen the dialogue of raising awareness about the 
concept of corporate responsibility, as well as creating regional 
networks that will positively affect the increase in socially 
beneficial practices.

In addition, Telekom Srbija has in August 2010 become 
a member of the Global Compact, a network of socially 
responsible companies on a global level, which exists in Serbia 
since 2005. Local area network (www.globalnidogovor.rs) in 
Serbia consists of over 60 companies and associations that 
are operating in accordance with the 10 principles based on 
the United Nations Millennium Goals, and are related to human 
rights, labor, environment and fighting corruption. Our company 
participates in working groups of the Global Compact for Anti-
corruption, helping Kraljevo and children's rights. 

Telekom Srbija is committed to a continuous improvement of 
its CSR activities, the establishment of partnerships of interests 
to the community and spreading the concept of corporate so-
cial responsibility among its employees, as well as among the 
business entities with which the company works. We believe 
that the success of our company should follow the develop-
ment of the communities in which we operate and we aim to 
be recognized by them as a friend and a reliable partner in 
solving some of the key problems of our society. 

level. Therefore, we have become sponsors of the first street 
journal “Liceulice”, which is made and sold by street children, 
the homeless, the poorest and most vulnerable members of 
marginalized groups. This project is one way of offering practi-
cal solutions for reducing poverty and mitigating the social and 
cultural exclusion of vulnerable and marginalized groups and 
individuals.

It should be noted that Telekom Srbija provides a system 
support for the Children who live and work in the streets 
inn in Belgrade and to the Shelter – whose members are 
also newsvendors of these street newspapers, which forms a 
rounded approach to the support to solving the issues of social 
inclusion and poverty reduction.

In 2010, we visited the Center for children in foster 
care in Milosevac and gave gifts to the residents, while 
we donated bikes to the Home for abandoned children in 
Kamenica so the children could recreate and have an easier 
trip to the school.

We are proud of our support to the project “My hand will 
tell you” of the Association of Interpreters for the hearing 
impaired persons from Belgrade, which is an adaptation of 
the nine best-known fairy tales in Serbian Sign Language. 
Thanks to this project, for the first time in the Balkans, in this 
way was recorded the content for children with a hearing loss. 
DVD packages with fairy tales were given to all schools and 
kindergartens in Serbia attended by children with these dis-
abilities. The project was implemented in accordance with an 
inclusive policy, which means that all children, regardless of 
disability, are attending the school together. The desire of this 
Association and Telekom Srbija was to, through retelling of the 
fairy tales, make growing up of these children more beautiful 
and carefree.

Cooperation with the humanitarian organization “Our Ser-
bia” in 2010, was marked by the ATP tournament in Belgrade 
and a humanitarian action in which each served as in the 
singles matches was awarded the sum of 10,000 dinars. So 
the raised funds were directed to the project “School of Friend-
ship,” which gave 500 children without parents the pleasure of 
staying at Tara mountain. In addition, at the ATP tournament, 
socializing with famous tennis player Novak Djokovic and 
young tennis players from the Republic of Srpska was organ-
ized, with a desire to allow them to be a part of this important 
tennis event. “Our Serbia” provides assistance and protection 
to children whose parents are killed, kidnapped or disappeared 
during the wars of the 1990s.

We made New Year's cards in cooperation with the artistic 
workshop “Praise to the hand”, which brings together people 
with Down syndrome, by purchasing 11 art works. In this way, 
we have also helped the sustainability of this organization and 
drew attention to all our partners on the problems of people 
with this syndrome. For the New Year’ Eve, we provided gifts 

for children in Kraljevo, children from Kosovo and Metohija, 
children in hospitals, children from Roma settlements and 
residents of the Inn and the Shelter.

Goals for 2011:

•	Strategic	partnerships	with	civil	society	organizations	deal-
ing with the most vulnerable;

•	Measuring	the	effects	of	the	philanthropic	giving	of	the	
company.

m:tel BiH

m:tel is profiled as a company that is particularly keen to 
promote the support of humanitarian activities and to be present 
in the lives of those who need help, especially children.

Therefore, we are proud of the long-standing friendship with 
the residents of the Children's House Rada Vranjesevic, to whom 
m:tel provided telephone communications in 2010, by donating 
them a switchboard and telephones, as well as St.Nicola’s day 
gifts. Also, we gave contributions to the
“Painters” action for the children of Children's House Rada 
Vranjesevic.

Fostering partnerships with UNICEF BiH, m:tel has donated 
funds to the project “The best start for every child,” for the open-
ing of UNICEF's Integrated Early Childhood Centres and devel-
opment of children in Foca and Tuzla, which contributed to the 
creation of more beautiful conditions of life for children in need.

By donating to the Children's Centre Vladimir Nazor in Sara-
jevo, m:tel has provided the funds intended for the Department 
for observation and diagnosis of children with developmental 
disabilities, thus showing a determination to be a part of sup-
porting children who need expert assistance in further develop-
ment and education.

We are especially proud of m:tel’s humanitarian action Breath 
of Freedom, which showed that the spirit of humanity is present 
among the employees in the company as well, because it was 
the employees who participated in this action by conceding the 
children from Kosovo and Metohija to their homes for 10 days.

m:tel has provided a friendly support to the Humanitarian rock 
concert, to help flood-affected population, and to a humanitar-
ian action ”Kraljevo is not alone“. Also, the company helped the 
employees who were affected by natural disasters. 

With the New Year's donation, the m:tel company has helped 
Emergency Services in Banja Luka, Bijeljina and Tuzla, provid-
ing them with valuable medical equipment, as a support in the 
most humane task – saving lives.

m:tel Montenegro

The m:tel company is participating in the actions of humani-
tarian SMS donations by putting their services in the service 
of collecting help for the most vulnerable citizens. Number 
14683 has been repeatedly ceded to the Red Cross to help 
citizens with flooded premises. In this action about 7,000 euros 
have been raised, and the company has donated an additional 
10,000 euros for this purpose. The same number was ceded to 
the NGO SOS NK, for the construction of the Center for the care 
of children and mothers victims of violence.

ENVIRONMENT – TAKING CARE OF THE ENVIRONMENT

Telekom Srbija Group companies are aware of the impor-
tance of environmental issues and of the impact that the 
telecommunications sector can achieve in this area. Key areas 
of activity of our sector are energy efficiency and management 
of electronic waste, as well as technological innovations that 
contribute to resource conservation.

Telekom Srbija

In 2010, Telekom Srbija launched an internal initiative of 
cost-effective utilization of resources, especially paper, 
which is collected at all locations in office buildings.

In addition, trying to raise awareness about the environment, 
in cooperation with Ericsson Serbia, a protocol was signed on 
cooperation with the city of Belgrade and Pancevo on installing 
equipment and free services for the Eco Bus services, which 
at any moment  measures the main parameters of air pollution.

Telekom Srbija has, by signing a cooperation protocol with 
the Ministry of Environment and Spatial Planning, joined the 
campaign “Clean Serbia”, in which 1,500 of our employees 
from all over Serbia participated.

As a contribution to a nicer look of Belgrade, Telekom Srbija 
was one of the first companies to provide 10 plane trees for 
the Boulevard of King Alexander.

Goals for 2011:

•	Joining	the	Business	Leaders	Forum	Initiative	“5	to	12,”	
which encourages companies to fight climate changes and to 
conserve natural resources;

•	Starting-up	of	the	energy	efficiency	programs.

•	Committed	to	partnerships

Telekom Srbija invests in regional development and thus 
contributes to a balanced development of the society. Results 
which our company has made in the field of corporate social 
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